
All using Agencies of the Commonwealth, Participating Political

   Subdivision, Authorities, Private Colleges and Universities

   FULLY EXECUTED - CHANGE 4
Contract Number:  4400010786

 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 06/01/2018
 Valid From: 12/18/2012 To: 03/31/2019

Page 1 of 2  

Your SAP Vendor Number with us: 333535

Supplier Name/Address:
 ASSETNATION INC
 DBA ASSETAUCTIONS
 347 Northgate Dr
 Warrendale    PA       15086-7572   US

Supplier Phone Number: 412-362-8607

Please Deliver To:

       To be determined at
 the time of the Purchase Order
           unless specified below.

Purchasing Agent
Name: Pickering Shelbie 

Phone: 717-703-2947

Fax: 717 346-3820

Payment Terms
 NET 30

 Solicitation No.:                                                        Issuance Date: 

 Supplier Bid or Proposal No. (if applicable):            Solicitation Submission Date: 

Contract Name:
Online Auction Services

Information:

Item Material/Service
Desc

Qty UOM Price Per
Unit

Total

General Requirements for all Items:

This contract is comprised of:  The above referenced Solicitation, the Supplier's Bid or Proposal, and any documents attached
to this Contract or incorporated by reference.

 Supplier's  Signature   _________________________________

            Printed Name   _________________________________

  Title    ____________________________________

 Date    _____________________

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.



   FULLY EXECUTED - CHANGE 4
Contract Number:  4400010786

 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 06/01/2018
 Valid From: 12/18/2012 To: 03/31/2019
Supplier Name:
ASSETNATION INC

DBA ASSETAUCTIONS

Page 2 of 2  

Information:

Header Text

May 2018:  This contract is being amended to include onsite auction services and simultaneous webcasting for

DGS/BSSO's Blow Out Auction to be held at the PA Farm Show Complex in September 2018.

March 2018: This contract is being extended as part of an amendment for up to one year (March 31, 2019) OR

until a new contract is fully executed, whichever occurs first.  This will allow time to complete the RFP

process.  SJP

December 2017:  The Commonwealth is extending this contract until a new contract is fully executed (as a

result of Solicitation 6100042673), unless circumstances are otherwise deemed necessary by the Commonwealth.

This contract cannot be extended past March 31, 2017.  SJP

This revenue generating contract is for Online Auction Services of state surpluse property by public auction,

in particular the sale of used heavy equipment and general merchandise for the Commonwealth of Pennsylvania.

Pennsylvania Municipalities (County & Local) may elect to participate in private online heavy equipment

auction with the same premium buyer fee and services in accordance with the terms and conditions as those

provided to the Commonwealth as outlined in the Statement of Work and Exhibit A.

This is a no-cost contract to the Commonwealth, the suppliers source of revenue is generated from the receipt

of fees as outlined in Exhibit A.

Suppliers Contract Information:

AssetNation, a Ritchie Bors. Company

Chris Sharron, Director

347 Northgate Drive

Warrendales, PA  15086

Phone/Email:  (724)504-9951, csharron@assetnation.com

Program Office Contact:

Department of General Services

Bureau of Supplies and Surplus Operations

William Carr, Division Chief

2221 Forster Street, Rm. G-46

Harrisburg, PA 17125

Phone/Email:  717-787-9068, wicarr@pa.gov

Contract Administrator:

Department of General Services

Bureau of Procurement

Forum Place 6th Floor

555 Walnut Street

Harrisburg, PA 17101

Shelbie Pickering, spickering@pa.gov

No further information for this Contract

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.
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All using Agencies of the Commonwealth, Participating Political

   Subdivision, Authorities, Private Colleges and Universities

Contract Number:  4400010786
 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 03/08/2018
 Valid From: 12/18/2012 To: 03/31/2019

Page 1 of 2  
  FULLY EXECUTED - CHANGE 3

Your SAP Vendor Number with us: 333535

Supplier Name/Address:
 ASSETNATION INC
 DBA ASSETAUCTIONS
 347 Northgate Dr
 Warrendale    PA       15086-7572   US

Supplier Phone Number: 412-362-8607

Please Deliver To:

       To be determined at
the time of the Purchase Order
      unless specified below.

Purchasing Agent
Name: Pickering Shelbie 

Phone: 717-703-2947

Fax: 717 346-3820

Payment Terms
 NET 30

 Solicitation No.: Issuance Date: 

 Supplier Bid or Proposal No. (if applicable):            Solicitation Submission Date: 

Contract Name:
Online Auction Services

Information:

Item Material/Service
Desc

Qty UOM Price Per
Unit

Total

General Requirements for all Items:

This contract is comprised of:  The above referenced Solicitation, the Supplier's Bid or Proposal, and any documents attached
to this Contract or incorporated by reference.

 Supplier's  Signature   _________________________________

Printed Name   _________________________________

  Title    ____________________________________

 Date    _____________________

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.



Contract Number:  4400010786
 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 03/08/2018
 Valid From: 12/18/2012 To: 03/31/2019
Supplier Name:
ASSETNATION INC

DBA ASSETAUCTIONS

Page 2 of 2  
  FULLY EXECUTED - CHANGE 3

Information:

Header Text

March 2018: This contract is being extended as part of an amendment for up to one year (March 31, 2019) OR

until a new contract is fully executed, whichever occurs first.  This will allow time to complete the RFP

process.  SJP

December 2017:  The Commonwealth is extending this contract until a new contract is fully executed (as a

result of Solicitation 6100042673), unless circumstances are otherwise deemed necessary by the Commonwealth.

This contract cannot be extended past March 31, 2017.  SJP

This revenue generating contract is for Online Auction Services of state surpluse property by public auction,

in particular the sale of used heavy equipment and general merchandise for the Commonwealth of Pennsylvania.

Pennsylvania Municipalities (County & Local) may elect to participate in private online heavy equipment

auction with the same premium buyer fee and services in accordance with the terms and conditions as those

provided to the Commonwealth as outlined in the Statement of Work and Exhibit A.

This is a no-cost contract to the Commonwealth, the suppliers source of revenue is generated from the receipt

of fees as outlined in Exhibit A.

Suppliers Contract Information:

AssetNation, a Ritchie Bors. Company

Chris Sharron, Director

347 Northgate Drive

Warrendales, PA  15086

Phone/Email:  (724)504-9951, csharron@assetnation.com

Program Office Contact:

Department of General Services

Bureau of Supplies and Surplus Operations

William Carr, Division Chief

2221 Forster Street, Rm. G-46

Harrisburg, PA 17125

Phone/Email:  717-787-9068, wicarr@pa.gov

Contract Administrator:

Department of General Services

Bureau of Procurement

Forum Place 6th Floor

555 Walnut Street

Harrisburg, PA 17101

Shelbie Pickering, spickering@pa.gov

No further information for this Contract

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.







All using Agencies of the Commonwealth, Participating Political

   Subdivision, Authorities, Private Colleges and Universities

   FULLY EXECUTED - CHANGE 2
Contract Number:  4400010786

 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 12/08/2017
 Valid From: 12/18/2012 To: 03/31/2018

Page 1 of 2  

Your SAP Vendor Number with us: 333535

Supplier Name/Address:
 ASSETNATION INC
 DBA ASSETAUCTIONS
 347 Northgate Dr
 Warrendale    PA       15086-7572   US

Supplier Phone Number: 412-362-8607

Please Deliver To:

       To be determined at
 the time of the Purchase Order
           unless specified below.

Purchasing Agent
Name: Pickering Shelbie 

Phone: 717-703-2947

Fax: 717 346-3820

Payment Terms
 NET 30

 Solicitation No.:                                                        Issuance Date: 

 Supplier Bid or Proposal No. (if applicable):            Solicitation Submission Date: 

Contract Name:
Online Auction Services

Information:

Item Material/Service
Desc

Qty UOM Price Per
Unit

Total

General Requirements for all Items:

This contract is comprised of:  The above referenced Solicitation, the Supplier's Bid or Proposal, and any documents attached
to this Contract or incorporated by reference.

 Supplier's  Signature   _________________________________

            Printed Name   _________________________________

  Title    ____________________________________

 Date    _____________________

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.



   FULLY EXECUTED - CHANGE 2
Contract Number:  4400010786

 Original Contract Effective Date: 12/24/2012
 Contract Change Date: 12/08/2017
 Valid From: 12/18/2012 To: 03/31/2018
Supplier Name:
ASSETNATION INC

DBA ASSETAUCTIONS

Page 2 of 2  

Information:

Header Text

December 2017:  The Commonwealth is extending this contract until a new contract is fully executed (as a

result of Solicitation 6100042673), unless circumstances are otherwise deemed necessary by the Commonwealth.

This contract cannot be extended past March 31, 2017.  SJP

This revenue generating contract is for Online Auction Services of state surpluse property by public auction,

in particular the sale of used heavy equipment and general merchandise for the Commonwealth of Pennsylvania.

Pennsylvania Municipalities (County & Local) may elect to participate in private online heavy equipment

auction with the same premium buyer fee and services in accordance with the terms and conditions as those

provided to the Commonwealth as outlined in the Statement of Work and Exhibit A.

This is a no-cost contract to the Commonwealth, the suppliers source of revenue is generated from the receipt

of fees as outlined in Exhibit A.

Suppliers Contract Information:

AssetNation, a Ritchie Bors. Company

Chris Sharron, Director

347 Northgate Drive

Warrendales, PA  15086

Phone/Email:  (724)504-9951, csharron@assetnation.com

Program Office Contact:

Department of General Services

Bureau of Supplies and Surplus Operations

William Carr, Division Chief

2221 Forster Street, Rm. G-46

Harrisburg, PA 17125

Phone/Email:  717-787-9068, wicarr@pa.gov

Contract Administrator:

Department of General Services

Bureau of Procurement

Forum Place 6th Floor

555 Walnut Street

Harrisburg, PA 17101

Shelbie Pickering, spickering@pa.gov

No further information for this Contract

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.



All using Agencies of the Commonwealth, Participating Political

   Subdivision, Authorities, Private Colleges and Universities

   FULLY EXECUTED - CHANGE 1
Contract Number:  4400010786

 Contract Change Effective Date: 06/25/2015
 Valid From: 12/18/2012 To: 12/31/2017

Page 1 of 1  

Your SAP Vendor Number with us: 333535

Supplier Name/Address:
 ASSETNATION INC
 DBA ASSETAUCTIONS
 347 Northgate Dr
 Warrendale    PA       15086-7572   US

Supplier Phone Number: 412-362-8607

Please Deliver To:

       To be determined at
 the time of the Purchase Order
           unless specified below.

Purchasing Agent
Name: Bowers Scott 

Phone: 717-346-2671

Fax: 717-346-3820

Payment Terms
 NET 30

 Solicitation No.:                                                        Issuance Date: 

 Supplier Bid or Proposal No. (if applicable):            Solicitation Submission Date: 

Contract Name:
Online Auction Services

Information:

Item Material/Service
Desc

Qty UOM Price Per
Unit

Total

General Requirements for all Items:
Header Text

This revenue generating contract is for Online Auction Services of state surpluse property by public auction, in particular the

sale of used heavy equipment and general merchandise for the Commonwealth of Pennsylvania.Pennsylvania Municipalities  (County &

Local) may elect to participate in private online heavy equipment auction with the same premium buyer fee and services in

accordance with the terms and conditions as those provided to the Commonwealth as outlined in the Statement of Work and Exhibit

A.This is a no-cost contract to the Commonwealth, the suppliers source of revenue is generated from the receipt of fees as

outlined in Exhibit A.Suppliers Contract Information:AssetNation, a Ritchie Bors. CompanyChris Sharron, Director347 Northgate

DriveWarrendales, PA  15086Phone/Email:  (724)504-9951, csharron@assetnation.comProgram Office Contact:Department of General

ServicesBureau of Supplies and Surplus OperationsWilliam Carr, Division Chief2221 Forster Street, Rm. G-46Harrisburg, PA

17125Phone/Email:  717-787-9068, wicarr@pa.govContract Administrator:Department of General ServicesBureau of ProcurementScott

Bowers, Commodity SpecialistForum Place 6th Floor555 Walnut StreetHarrisburg, PA 17101Phone/Email:  717-346-2671, scbowers@pa.gov

No further information for this Contract

This contract is comprised of:  The above referenced Solicitation, the Supplier's Bid or Proposal, and any documents attached
to this Contract or incorporated by reference.

 Supplier's  Signature   _________________________________

            Printed Name   _________________________________

  Title    ____________________________________

 Date    _____________________

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.



All using Agencies of the Commonwealth, Participating Political

   Subdivision, Authorities, Private Colleges and Universities

FULLY EXECUTED -  Contract 
Number:  4400010786  Contract 
Effective Date: 06/25/2015  Valid From: 
12/18/2012 To: 12/31/2017

Page 1 of 1  

Your SAP Vendor Number with us: 333535

Supplier Name/Address:
 ASSETNATION INC
 DBA ASSETAUCTIONS
 347 Northgate Dr
 Warrendale    PA       15086-7572   US

Supplier Phone Number: 412-362-8607

Please Deliver To:

       To be determined at
the time of the Purchase Order
      unless specified below.

Purchasing Agent
Name: Bowers Scott 

Phone: 717-346-2671

Fax: 717-346-3820

Payment Terms
 NET 30

 Solicitation No.: Issuance Date: 

 Supplier Bid or Proposal No. (if applicable):            Solicitation Submission Date: 

Contract Name:
Online Auction Services

Information:

Item Material/Service
Desc

Qty UOM Price Per
Unit

Total

General Requirements for all Items:
Header Text

This revenue generating contract is for Online Auction Services of state surpluse property by public auction, in particular the

sale of used heavy equipment and general merchandise for the Commonwealth of Pennsylvania.Pennsylvania Municipalities  (County &

Local) may elect to participate in private online heavy equipment auction with the same premium buyer fee and services in

accordance with the terms and conditions as those provided to the Commonwealth as outlined in the Statement of Work and Exhibit

A.This is a no-cost contract to the Commonwealth, the suppliers source of revenue is generated from the receipt of fees as

outlined in Exhibit A.Suppliers Contract Information:AssetNation, a Ritchie Bors. CompanyChris Sharron, Director347 Northgate

DriveWarrendales, PA  15086Phone/Email:  (724)504-9951, csharron@assetnation.comProgram Office Contact:Department of General

ServicesBureau of Supplies and Surplus OperationsWilliam Carr, Division Chief2221 Forster Street, Rm. G-46Harrisburg, PA

17125Phone/Email:  717-787-9068, wicarr@pa.govContract Administrator:Department of General ServicesBureau of ProcurementScott

Bowers, Commodity SpecialistForum Place 6th Floor555 Walnut StreetHarrisburg, PA 17101Phone/Email:  717-346-2671, scbowers@pa.gov

No further information for this Contract

This contract is comprised of:  The above referenced Solicitation, the Supplier's Bid or Proposal, and any documents attached
to this Contract or incorporated by reference.

 Supplier's  Signature   _________________________________

            Printed Name   _________________________________

  Title    ____________________________________

 Date    _____________________

Integrated Environment Systems Form Name: ZM_SFRM_STD_MMCOSRM_L, Version 1.0, Created on 06/27/2006, Last changed on 03/29/2005.











PAYMENT TYPE

UNIT

OF

MEASURE

BUYER PREMIUM

FEE

Credit Card Payment EACH 4.5%

Non-Credit Card Payment EACH 4.5%

Credit Card Payment EACH 9.0%

Non-Credit Card Payment EACH 9.0%

Credit Card Payment EACH 9.0%

Non-Credit Card Payment EACH 9.0%

Credit Card Payment EACH 9.0%

Non-Credit Card Payment EACH 9.0%

SPECIAL SALES 

NOTE:  All auctions for motor vehicles, construction vehicles and equipment, agricultural vehicles and 

equipment, busses, trucks, aircraft, watercraft, bridges and semi-trailers shall be defined as Online Private 

Municipal and Online Public Heavy Equipment for purposes of assessing a buyer’s fee.

Exhibit A

Negotiated Price Submittal

ONLINE PRIVATE MUNICIPAL AND ONLINE PUBLIC HEAVY EQUIPMENT AUCTIONS 

GENERAL MERCHANDISE AUCTIONS

RIGHT OF WAY SALES



























































































































































Exhibit C 

Page 1 of 54 

 

 
 

 

TECHNICAL SUBMITTAL 

 

Submitted in connection with the Commonwealth of Pennsylvania solicitation for Heavy 

Equipment and General Merchandise Auction Services 

(RFP # 6100020923) 

 

MAY 18, 2012 
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Page 2 of 54 

 

Technical Submittal Requirements 

 

1. Statement of Problem:   

The BSSO is seeking a single, experienced online auction services company to execute 

online/internet surplus property auctions for and at no cost to the Commonwealth of 

Pennsylvania for an initial term of 3 years.  BSSO’s six objectives for this submittal is to 

maximize net proceeds, maintain low buyer fees, effective advertising, offer a no cost contract 

that delivers a private and public auction venue, assist in determining the best auction format and 

provide world-class field services. 

 

2. Management Summary:   

AssetNation, a Ritchie Brothers Company, is proud to have provided similar services to the 

Commonwealth of Pennsylvania for over nine (9) years.  In general, the services proposed in the 

submittal are the same as those that we have successfully delivered to the Commonwealth.  

During that time of services AssetNation and the Commonwealth have continually refined and 

improved our processes.  The design and compliment of services described in this response 

reflects those continuous improvement efforts.  As requested via the solicitation, our services 

will include: 

 

a. Provide a Private Auction Venue with the same functionality of our Public Venues 

for the Heavy Equipment Auctions. 

b. The provision of a state of the art online system with a unique URL to which a 

prospective bidder can register, be pre-approved, and receive electronic 

communication quickly and efficiently. 

c. Professional Full Management Services, including a Program Manager, Market 

Manager, on staff Marketing Team, Auction Content Management Team, Customer 

Care, Collections and Settlement, Information Technology Team, Operations, 

Systems and Quality Control Team,  and World Class Shared Field Services.   

d. Delivery of Auction Sales Reports, Annual Sales Reports, Marketing Reports and 

Bank Reports. 

  

3. Work Plan:   

Overview:  AssetNation, a Ritchie Brothers Company, proposes to continue to employ the 

strategies and tactics developed between the Bureau of Supplies and Surplus Operations (BSSO) 

and AssetNation over the past nine (9) years for the sale of surplus property.  AssetNation will 

plan and execute at least two PennDot heavy equipment auctions annually (additional auctions 

may be held based on actual requirements from the Department of General Services (DGS)).  

Prior to offering the surplus heavy equipment for public sale, AssetNation will leverage its 

auction technology to facilitate a private sale exclusively for Pennsylvania municipalities.  The 

surplus equipment that is not claimed by a participating municipality will then be offered for sale 

via an online public auction.  For General Merchandise, Right of Way Sales, Special Sales and 

Other General Merchandise , AssetNation will plan and execute required online public auctions.   
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Marketing Plan:  AssetNation is able to exceed the marketing requirements indentified in the 

“Marketing Plan” section of the RFP (Part IV-3, Section G). AssetNation has the ability to draw 

from the following types of advertising mediums to promote auctions. 
 
Direct Mail Brochures, Postcards & Letters 
National Publications 
Specialty, Trade Publications 
Newspapers 
Industry Networks 
Penton Media Partnership 

Social Networks 
E-mail 
Web site 
Google Adwords 
Banner Ads 
Broadcast Media 

 
The table below illustrates the breadth and thoroughness of the print marketing campaigns that 

we have executed in support of past auctions for the Commonwealth. 

 

Example of Publications Used to Promote General Merchandise Auctions: 

 
Altoona Mirror 
Butler Eagle 
Centre Daily Times 
Clearfield Tri-County Sunday 
Connellsville Daily Courier 
Erie Times & News 
Harrisburg Patriot News 
 

Johnstown Tribune Democrat 
Kittanning Leader Times 
Latrobe Bulletin 
New Castle News 
Oil City The Derrick 
Philadelphia Daily News 
Philadelphia Inquirer 

Pittsburgh Post Gazette 
Pittsburgh Tribune Review 
Punxsutawney Spirit 
Scranton Times & Tribune 
Uniontown Herald Standard 
Washington Observer Reporter 
York Dispatch 

 
Print Advertising Campaign in Sept/Oct 2011: 

 
Contractors Hotline                1/2Page 

Allied Paving Equipment                1/4Page 

Hard Hat News                 1/4Page 

Rock & Dirt                 1/4Page 

My Little Salesman               1/4Page 

 

In addition to the traditional means of advertising such as direct mailings and advertisements in 

trade publications and newspapers, AssetNation is continually searching for and developing new 

ways to reach potential buyers. One of the most productive vehicles for attracting buyers is the 

strategic use of internet based search engines.  AssetNation has Search Engine Optimization 

(SEO) and Google Adwords professionals on staff.  These individuals study search patterns and 

develop keywords and ad placement strategies that result in the greatest number of search engine 

matches possible for a specific asset offered for sale.  This dramatically increases the exposure of 

the Commonwealth’s surplus assets to individuals that are using search engines, such as Google, 

to find information related to the type of equipment offered for sale - which ultimately results in 

increased competition for your assets.   

 

AssetNation also has an exclusive relationship with the Surplus Record (a well known and 

established directory of surplus machinery and equipment in the US) and Utillaje (a similar, 

Mexico-based publication) and draws from their databases of potential buyers.  AssetNation also 

has the ability to cross-promote auctions on PentonEquipmentAuctions.com as well as other 

Penton Media websites and publications. Many Penton’s brands focus on government entities 
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and cater to buyers of government surplus.  Some examples of these Penton Brands include: 

American City & County; Government Product News; Fire Chief; American School & 

University; and Fleet Owner. 

 
Cut sheet proofs will be provided to the Division Chief of State Surplus prior to booking the 

advertising.  We intend to continue to use similar advertising pieces and techniques to promote 

auctions in the future. 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advertising Example:  

Heavy Equipment Auction 
Example of Global Reach 
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Implementation Plan:  AssetNation has delivered, and proposes to continue delivering, private 

and public online auctions in an integrated fashion.  Heavy equipment will first be offered to 

municipalities in the spring of each calendar year via private online auctions.  The equipment 

that is not claimed will be offered to the public in two online public auctions.  The planning of 

those activities is a collaborative effort between BSSO and AssetNation and results in an annual 

schedule of activities such as the one below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Merchandise, Right of Way, Special Sale and Other General Merchandise will be 

offered via online public auctions– auctions will be open for bidding for 14 days standard or 

other strategic schedule as agreed upon.     The remainder of this section details the technical 

plan to deliver these services. 

 

Online Private Municipal Auctions:  Heavy equipment will first be offered to municipalities 

via private online auction.  Photographs and descriptions of surplus equipment will be provided 

by field activities to the Equipment Division.  The Equipment Division will then provide a list of 

equipment and the relevant photographs to DGS.  For approximately two weeks, the available 

equipment will be exposed to state agencies to affect internal transfers without the involvement 

of AssetNation.  Photographs and descriptions of the equipment that will be offered to 

municipalities via private auction will then be loaded into the AssetNation system.  AssetNation 

will provide the following, established, unique URL for the exclusive use of the Commonwealth. 

 

http://padgs.assetnation.com 

 

Participating municipalities will be alerted to the impending private auction through promotion 

on the DGS website, DGS-based outreach and AssetNation promotion to previously registered 

PAPERWORK & PICTURES DEADLINE TO 

EQUIPMENT DIVISION FROM FIELD  Noon Wednesday, April 13, 2011 Noon Wednesday, August 31, 2011 

List and Pictures to DGS Monday, April 25, 2011 Monday, September 12, 2011

State Agencies START Monday, May 2, 2011 Monday, September 19, 2011

State Agencies END Monday, May 16, 2011 Monday, October 3, 2011

Municipal Auction Online-Start-Noon Wednesday, May 18, 2011 Wednesday, October 5, 2011

Municipal Auction Online-Finish-10:00 Am Wednesday, June 1, 2011 Wednesday, October 19, 2011

Municipal Payment Due Friday, June 10, 2011 Friday, October 28, 2011

Municipal Removal Deadline Friday, June 17, 2011 Friday, November 4, 2011

Delivery of Equipment Monday, June 6, 2011 Monday, October 24, 2011

Tuesday, June 7, 2011 Tuesday, October 25, 2011

Wednesday, June 8, 2011 Wednesday, October 26, 2011

Data Verification Tuesday, June 7, 2011 Tuesday, October 25, 2011

Wednesday, June 8, 2011 Wednesday, October 26, 2011

Thursday, June 9, 2011 Thursday, October 27, 2011

Public Auction Starts-Noon Monday, June 13, 2011 Monday, October 31, 2011

Public Preview Day Monday, June 20, 2011 Monday, November 7, 2011

Tuesday, June 21, 2011 Tuesday, November 8, 2011

Public Auction Ends-10:00 AM Wednesday, June 22, 2011 Thursday, November 10,  2011

Payment Deadline for Equipment Monday, June 27, 2011 Monday, November 14, 2011

Removal of Equipment-8:00-2:00 Monday, June 27, 2011 Monday, November 14, 2011

Tuesday June 28, 2011 Tuesday, November 15, 2011

Wednesday, June 29, 2011 Wednesday, November 16, 2011

2011 Heavy Equipment Auction Schedule (Example)

Action Item Site #1 Site #2

http://padgs.assetnation.com/


Exhibit C 

Page 6 of 54 

 

entities.  Each municipality that intends to bid on equipment is required to register as a bidder.  A 

large number of municipalities are already registered to participate in this process because they 

have participated in previous private auctions conducted by AssetNation.  New bidders will 

complete a registration request on the website that is accessed through the URL above.  To 

ensure the integrity of the process, each new registrant is verified manually by AssetNation.  

Verification is accomplished using a variety of methodologies including direct contact with the 

registrant.  Once the identity of the registrant is confirmed, AssetNation will activate the 

restricted bidding rights for the registrant.   

 

 
 

The bidding period will be open for approximately 14 days.  During that time, municipalities will 

submit competing bids for the available equipment.  AssetNation “overtime” technology feature 

will ensure that each municipality has the opportunity to respond to market leading bids by 

extending the close time of the auction when new leading bids are placed within the last few 

minutes of the scheduled close of the auction.    

 

At the conclusion of the auction, AssetNation will: 

 

1. Deliver an auction summary report detailing the results of the event within one (1) hour 

of the close of the auction 

2. Deliver electronic invoices to the winning bidders 
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3. Collect funds including; Municipal checks, certified checks, credit card transactions, 

electronic funds transfers and on-line settlement 

4. Issue Presentation of Buyer (POB) to the winning bidder and notification of payment to 

DGS and PennDOT 

5. Place proceeds in a FDIC insured bank within the Commonwealth of Pennsylvania.  The 

funds will be placed into a separate interest bearing account until paid to the 

Commonwealth and will not be co-mingled with other funds.  

6. Deliver net proceeds check to BSSO (made payable to the Commonwealth) within 30 

days, as well as, documentation detailing any taxes or fees collected in accordance with 

the Department of Revenue. 

 

The winning bidder will be required to remove the equipment by the date stipulated in the terms 

and conditions of the sale, which the bidder is required to acknowledge and accept prior to 

placing a bid.   

 

Online Public Heavy Equipment Auction:  The following describes the process that 

AssetNation will engage following the private municipal sale; it is representative of our approach 

to public online sales in general.   Equipment that is not transferred through the private online 

auction will be offered for sale to the public via a public online auction.  Shortly after the close 

of the private municipal auction, the remaining equipment will be consolidated in a single 

location. AssetNation will visit the central location to verify the equipment information and 

augment that information as appropriate.  The updated information will be loaded into the 

AssetNation system.  Adding or removing lots is accomplished quickly and efficiently through 

the AssetNation system.   As a quality control point, a BSSO representative will review and 

approve the information and parameters of the auction before it is made available to the public.  

Once approved, the auction will be accessible through a public, unique URL.  The AssetNation 

website has a built-in following of more than 100,000 registered Bidders.  The marketing and 

advertising that is described in the section “Marketing Plan” will drive additional bidders to the 

website, where approved bidders can be quickly and efficiently registered.  Bidders will be 

required to agree to the specific terms and conditions established for the item(s) for sale, and will 

have the opportunity to bid on the surplus equipment for approximately 10-14 days.  AssetNation 

bid collection technology includes “overtime” bidding functionality which automatically extends 

the scheduled close of the auction when a market leading bid is placed within the last two 

minutes of an event.  Extensions will continue to occur until no further bids are placed.  This 

ensures that the final offer made is the best possible offer, not just the last one made in a finite 

period of time.  This is the only way to ensure that the full market value has been extracted for 

each asset.    For two days prior to the close of the auction, bidders will have the opportunity to 

inspect the equipment.  AssetNation will provide onsite representation for the inspection days.    
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 At the conclusion of the auction, AssetNation will: 

 

1. Deliver an auction summary report detailing the results of the event within one (1) hour 

of the close of the auction 

2. Deliver electronic invoices to the winning bidders 

3. Collect funds including; Municipal checks, certified checks, credit card transactions, 

electronic funds transfers and on-line settlement 

4. Issue Presentation of Buyer (POB) to the winning bidder and notification of payment to 

DGS and PennDOT 

5. Place proceeds in a FDIC insured bank within the Commonwealth of Pennsylvania.  The 

funds will be placed into a separate interest bearing account until paid to the 

Commonwealth and will not be co-mingled with other funds.  

6. Deliver net proceeds check to BSSO (made payable to the Commonwealth) within 30 

days, as well as, documentation detailing any taxes or fees collected in accordance with 

the Department of Revenue. 

7. Provide onsite representation for the removal of the equipment by the winning bidders.  

Equipment will be removed by the date stipulated in the terms and conditions of the sale, 

which the bidder is required to acknowledge and accept prior to placing a bid.   

 

Online Reoccurring General Merchandise Auction:  In addition to the public online auctions 

for heavy equipment described above, AssetNation will plan, create, and execute public online 

auctions for the sale of general merchandise on behalf of the Commonwealth.  These auctions 

will be conducted monthly or as agreed upon, with the close date set according to a predictable 

schedule, such as the first Tuesday of each month.  The planning process for each auction begins 

with the collection of a list of items available for sale.  The information provided in the list is 

reviewed, verified and augmented by AssetNation as appropriate.  Using information from this 

list, AssetNation will prepare items included in the sale, and load information describing the 

items into the online bidding system.  The bidding period will be opened 14 days prior to the 

scheduled close date.  New bidders can register online, quickly and easily, using the AssetNation 

unique URL.  Assetnation will pre-approve each registrant to in an effort to ensure the integrity 

of the process.  Once registered, the bidders will be required to agree to the specific terms and 

conditions established by the Commonwealth for the item(s) for sale. The technology used to 

collect bids from registered bidders will be the same as that discussed earlier in this section, 

including state of the art functionality such as “overtime” bidding.  AssetNation also has the 

ability to send and receive electronic communications to and from bidders.  Bidders will have the 

option of inspecting the items by appointment only or according to schedule set forth by DGS.        
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 At the conclusion of the auction, AssetNation will: 

 

1. Deliver an auction summary report detailing the results of the event within one (1) hour 

of the close of the auction 

2. Deliver electronic invoices to the winning bidders 

3. Collect funds including; Municipal checks, certified checks, credit card transactions, 

electronic funds transfers and on-line settlement 

4. Issue Presentation of Buyer (POB) to the winning bidder and notification of payment to 

DGS and PennDOT 

5. Place proceeds in a FDIC insured bank within the Commonwealth of Pennsylvania.  The 

funds will be placed into a separate interest bearing account until paid to the 

Commonwealth and will not be co-mingled with other funds.  

6. Deliver net proceeds check to BSSO (made payable to the Commonwealth) within 30 

days, as well as, documentation detailing any taxes or fees collected in accordance with 

the Department of Revenue. 

 

Right of Way Auction:  AssetNation will plan, create, and execute public online auctions for the 

sale of right of way merchandise on behalf of the Commonwealth.  These auctions will be 

conducted on an as needed basis. The planning process for each auction begins with the 

collection of a list of items available for sale.  The information provided in the list is reviewed, 

verified and augmented by AssetNation as appropriate.  Using information from this list, 

AssetNation will prepare items included in the sale, and load information describing the items 

into the online bidding system.  The bidding period will be opened 14 days or an agreed upon 

number, prior to the scheduled close date.  New bidders can register online, quickly and easily, 

using the AssetNation unique URL.  Assetnation will pre-approve each registrant to in an effort 

to ensure the integrity of the process.  Once registered, the bidders will be required to agree to 

the specific terms and conditions established by the Commonwealth for the item(s) for sale. The 

technology used to collect bids from registered bidders will be the same as that discussed earlier 

in this section, including state of the art functionality such as “overtime” bidding.  AssetNation 

also has the ability to send and receive electronic communications to and from bidders.  Bidders 

will have the option of inspecting the items on a specific predetermined date as agreed upon by 

DGS.  AssetNation will provide representation as requested for the inspection date.   

 

  At the conclusion of the auction, AssetNation will: 

 

1. Deliver an auction summary report detailing the results of the event within one (1) hour 

of the close of the auction 

2. Deliver electronic invoices to the winning bidders 
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3. Collect funds including; Municipal checks, certified checks, credit card transactions, 

electronic funds transfers and on-line settlement 

4. Issue Presentation of Buyer (POB) to the winning bidder and notification of payment to 

DGS and PennDOT 

5. Place proceeds in a FDIC insured bank within the Commonwealth of Pennsylvania.  The 

funds will be placed into a separate interest bearing account until paid to the 

Commonwealth and will not be co-mingled with other funds.  

6. Deliver net proceeds check to BSSO (made payable to the Commonwealth) within 30 

days, as well as, documentation detailing any taxes or fees collected in accordance with 

the Department of Revenue. 

 

Implementation Plan Specific Question Answers:   
 

1. Describe how you will register bidders and track results of multiple auction bidding events 

that end simultaneously or separately. 

a. We utilize an intuitive registration process for online registrations 

 Registrant fills out the online registration form and submits it  

o If the phone or email matches a record in the system, the form will tell them that 

information already exists, so they need to re-enter or call Customer Service  

o Status is “Pending”/”Inactive”  

 Registrant is taken to the phone verification – Status is still “Pending”/”Inactive”  

 Registrant is sent an email verification – Status is still “Pending”/”Inactive”  

 NOTE: Status of registrants that complete the phone/email verification will be placed in 

“Pending”/”Active” status. Registrant is now on the “Buyers Pending Approval” or the 

“Sellers Pending Approval” report  

 The website says:”Thank You, it may take 1-2 business days to activate your account. 

You can also fax a legible copy of your driver’s license or passport to 713-286-4714, 

which may speed up your registration. If you have an urgent need to bid, please contact 

Customer Care at (800) 856-7445.” (See Urgent Bidder section below for exception 

procedure)  

 As registrations come in to a Pending/Active status and appear on the Buyers Pending 

Approval report or the Sellers Pending Approval report, the AssetNation Houston Office 

Manager will: 

o  Click on the Approve/Deny, then go to the View Buyers Details  

o  Run the Telesign check  

o Check the other information (e.g., no initials for first/last name)  

o Sellers that are approved, will also auto- approve as a Buyer.  

o NOTE: Buyers that want to sell will either call or use the Consignment tool. If 

using the Consignment tool, the buyer is asked if they want to become a Seller. If 

the Buyer answers “Yes”, then the buyer will appear on the Seller Pending 

Approval report. After the buyer submits a consignment, their consignment will 

appear in the Self-Service tab. The MM or CM will approve by going to the 

Sellers Pending Approval report after reviewing the consignment and prior to 

taking the listing live.  

 If a registrant has incomplete or inaccurate information (e.g., initials in both first/last 

name), the AssetNation Office Manager will email or call the registrant to get the 

information corrected before proceeding.  
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 If a registrant has duplicate information or is tied to another User that is currently in 

Default, then the AssetNation Office Manager will deny the registrant.  

 The AssetNation Office Manager will run an OFAC check on the registrant. If a 

registrant is from a country listed on the US Office of Foreign Assets Control List, has a 

confidence score above 80, or has a registration address listed in the OFAC Check 

results, then the AssetNation Office Manager will deny the registrant.  

 Acceptable Phone numbers: The AssetNation Office Manager will “Approve” registrants 

that have acceptable phone types marked as “AssetNation Recommendation – Allow” on 

the Telesign pop-up. AMP will send an email to the registrant. a. “Thank you for 

registering with AssetNation. You have been approved, and can now enter your bids.”  

 Unacceptable Phone numbers:  

o The following phone numbers are unacceptable:  

 Non-Fixed VOIP  

 Pre-Paid Cellular  

 Undetermined  

 Toll Free  

 Pager  

 Payphone  

 Blocked/Restricted  

 Invalid  

 Voicemail  

o On the Telesign pop-up, if any of the phone types above are the result, the 

AssetNation Recommendation will say “Deny” and will have a button to click 

that says “Deny”.  

o If the Telesign verification returns an unacceptable phone number, AMP will 

send an email when the AssetNation Office Manager clicks “Deny” on the 

Telesign pop-up.  

 “Thank you for registering with AssetNation. We were not able to verify 

your phone number because it is an untraceable number. To complete 

your registration, you will need to call Customer Care to provide an 

acceptable phone number or further credentials, such as a driver’s 

license, passport, or bank letter of guarantee.”  
Urgent Bidding Registrants that Call Customer Care:  

 CSC will look up the user record, run the Telesign check and check the other information 

(e.g., no initials for first/last name).  

 If the registrant information is acceptable, the CSC will “Approve” the user  

 If the registrant information is not acceptable, the CSC will require the user to fax a copy 

of their driver’s license, passport or bank letter of guarantee to 713-286-4714.  

o Once the registrant faxes the appropriate credentials in a legible form, the CSC 

will attach a copy of the fax to the user record, then “Approve” the user.  

o If the registrant refuses to fax the requested credentials, the CSC will “Deny” the 

registrant and enter a note explaining why.  

Denied Registrants that Call Customer Care:  

 CSC will look up the user record to verify all information is recorded  

 If the provided phone number is Non-fixed VOIP, Pre-paid Mobile or Undetermined, the 

CSC will require the user to fax a copy of their driver’s license, passport or bank letter of 

guarantee to 713-286-4714.  

o Once the registrant faxes the appropriate credentials in a legible form, the CSC 

will attach a copy of the fax to the user record, then “Approve” the user.  
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o If the registrant refuses to fax the requested credentials, the CSC will inform the 

registrant their registration is denied.  

 If the provided phone number is blocked for all other unacceptable phone types, the CSC 

will request the user to provide a different phone number and to fax a copy of their 

driver’s license, passport or bank letter of guarantee to 713-286-4714.  

o If the user refuses to provide a different phone number that is acceptable or a 

phone number that is Non-fixed VOIP, Pre-paid Mobile or Undetermined with 

the faxed credentials, the CSC will inform the registrant their registration is 

denied.  

 

b. We utilize an event based auction format when possible which allows any number 

of lots to be managed collectively as a project.  Our recommendation is to plan 

and close events on different days or at different times but our platform could 

handle any number of events or lots as needed.  Once the event or lot has closed 

our platform allows us to manage the auction results reporting as needed and 

submit one payment for the event with supporting detail.  All auctions are 

presented to DGS in a preview format to allow the opportunity for changes or 

approval as appropriate 

 

2. Describe how you will provide online security and identity protection. 

a. Please refer to pages 28 and 29 of the submittal under Quality Control Plan. 

 

3. Describe how you will ensure that high bidders pay for and remove the items on a timely 

basis. 

a. Our system emails automatic payment reminders and we also have a full customer 

care team that will follow up on open payments as needed.  On the removal side 

we also have automated removal reminders and standard terms and conditions and 

web site rules that explain consequences for default bidders. 

 

4. Describe your normal terms and conditions of sale to buyers.  Describe how you will 

remedy and discourage delinquent buyers. 

a. Each bidder must complete registration terms when registering and additionally 

agree to our standard web site rules and agree to specific lot terms when placing a 

bid.  These documents are included below as follows:  User Agreement; Website 

Rules; Sample Lot Terms.  Section 2.2.3. Buyer Default Penalty specifically 

answers how delinquent buyers are handled.  It is also best practice to group low 

value like items into larger lots to create value so that bidders are more likely to 

pay and remove.  This highest percentage of default transactions are related to low 

value items. 

ASSETNATION AFFILIATED WEBSITES 

User Agreement 

AssetNation, Inc. and its affiliated companies (collectively, the "Company" or "we") operates this website 

and operates or hosts other auction websites accessible through its central website, www.assetnation.com 

(individually, an "AssetNation Website" and collectively, "AssetNation Websites"). Each AssetNation 

http://www.assetnation.com/
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Website is listed in the Affiliated Websites section at the bottom of this website and of every other 

AssetNation Website. 

Unless otherwise modified by the terms of a separate user agreement applicable specifically to the use of 

one or more AssetNation Websites, and only as to the use of the particular AssetNation Website to which 

the separate user agreement applies, this User Agreement ("Agreement"), including the Privacy Policy 

and any terms linked to this Agreement, governs and applies to each AssetNation Website, whether 

presently in existence or established in the future. Before you may become a registered user on any 

AssetNation Website, you must read and accept all of the terms in, and linked to, this Agreement. If you 

do not agree to this Agreement, you may not use any of the AssetNation Websites to buy, sell or bid for 

goods, or use any other services offered by the Company on any AssetNation Website. This Agreement is 

effective on June 25, 2011 for current users, and upon acceptance for new users. By accepting this 

Agreement, you also agree that your use of a particular AssetNation Website may be governed by a 

separate user agreement, website rules and privacy policy. The user agreement, website rules and privacy 

policy that applies to each particular AssetNation Website always appears in the footer of each website. 

Each AssetNation Website has specific Website Rules (accessible from the footer of each website) that 

apply to that specific AssetNation Website, and are incorporated herein by reference. By agreeing to this 

Agreement, and then subsequently using an AssetNation Website, you are agreeing to comply with the 

specific Website Rules for such AssetNation Website. 

We may amend this Agreement at any time by posting the amended Agreement on our AssetNation 

Websites. An amended Agreement shall automatically be effective 15 days after it is initially posted on 

our AssetNation Websites. Your continued use of any AssetNation Website after our posting of any 

changes will constitute your acceptance of such changes. This Agreement may not be otherwise amended 

except in a writing hand signed by you and the Company. Notwithstanding any other provision of this 

Agreement, for purposes of this provision, a "writing" does not include an e-mail message and a signature 

does not include an electronic signature. 

1. EACH ASSETNATION WEBSITE IS ONLY A VENUE OR MARKETPLACE 

Each AssetNation website is only a venue or marketplace for our users to offer, sell and buy many 

different items. Our role is only to provide a venue for listings, bids and acceptances, and facilitate the 

exchange of information between buyers and sellers. We are not involved in forming the actual 

transaction between buyers and sellers, we are not an agent of buyer or seller, and we do not take title to 

the items at any point in the sales process. Any agreement reached by a buyer and seller with respect to 

the terms of sale for an item is solely between such buyer and seller. As a result, we have no control over 

and do not guarantee the quality, safety, or legality of items listed for sale, the truth or accuracy of seller's 

listings, the ability of sellers to sell items, the ability of buyers to pay for items, or that a buyer or seller 

will actually complete a transaction. 

2. DISPUTES BETWEEN USERS; RELEASE OF THE COMPANY 

You will not hold the Company responsible for any user's actions or inactions relating to the purchase and 

sale of items listed on any of the AssetNation Websites. If you have a dispute with one or more users, you 

release the Company, its subsidiaries and affiliates, and their respective officers, directors, agents, 

employees and third party suppliers, from claims, demands and damages (actual and consequential) of 

every kind and nature, known and unknown, suspected and unsuspected, disclosed and undisclosed, 

including without limitation those claims, demands and damages based in whole or in part upon the 

Company's negligence, gross negligence, statutory liability or strict liability, arising out of or in any way 
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connected with such dispute. If you are a California resident, you waive California Civil Code 1542, 

which says: "A general release does not extend to claims which the creditor does not know or suspect to 

exist in his favor at the time of executing the release, which if known by him must have materially 

affected his settlement with the debtor." 

3. LIMITATION OF LIABILITY BETWEEN BUYER AND SELLER 

FOR ANY TRANSACTION BETWEEN BUYER AND SELLER ON ANY ASSETNATION 

WEBSITE, BUYER AND SELLER AGREE AS FOLLOWS: 

(a) ALL ITEMS LISTED ON THE ASSETNATION WEBSITES ARE SOLD "AS IS, WHERE IS" 

WITH NO WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING, BUT NOT 

LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 

PARTICULAR PURPOSE, UNLESS OTHERWISE EXPRESSLY SET FORTH IN THE TERMS OF 

SALE FOR SUCH ITEM AND LABELED AS A "WARRANTY". 

(b) IN NO EVENT SHALL BUYER OR SELLER BE LIABLE TO EACH OTHER FOR SPECIAL, 

INCIDENTAL, INDIRECT, CONSEQUENTIAL OR PUNITIVE DAMAGES OF ANY KIND, OR 

ANY LOST REVENUE OR ANTICIPATED PROFITS, ARISING OUT OF OR IN CONNECTION 

WITH SUCH TRANSACTION. 

(c) IN NO EVENT SHALL THE LIABILITY OF SELLER TO BUYER, OR BUYER TO SELLER, 

FOR ANY SUCH TRANSACTION EXCEED THE PURCHASE PRICE OF THE PURCHASED 

ITEMS AND, IF THE PURCHASED ITEMS HAVE ALREADY BEEN RELEASED TO BUYER, THE 

REASONABLE LOGISTICS COSTS INCURRED BY BUYER FOR THE TRANSPORTATION AND 

STORAGE OF THE PURCHASED ITEMS. 

A PARTY TO A TRANSACTION THROUGH ANY OF THE ASSETNATION WEBSITES MAY 

ENFORCE THIS SECTION 3 AGAINST THE OTHER PARTY AS IF IT HAD BEEN AGREED 

DIRECTLY BETWEEN THE PARTIES THEMSELVES. 

4. ESCROW AGENT 

After selection of the winning bid on certain AssetNation Websites, the winning bidder is required to pay 

the agreed purchase price and other fees to the Company. In this case, the Company will act as Escrow 

Agent to hold such funds in escrow (the "Escrow Funds") in a separate and segregated bank account used 

for the Escrow Funds. 

With respect to the Escrow Funds and the Company's duties as Escrow Agent to buyer and seller, you 

agree as follows: 

(a) The Company is not a principal or participant of the underlying transaction between buyer and seller. 

The Company may rely on any written instrument or e-mail reasonably believed by it to be genuine and to 

have been signed or sent by the proper party or parties, their officers, representatives or agents. 

(b) Should any dispute arise between the buyer and seller with respect to the Escrow Funds, the Company 

shall have the right to (i) refrain from taking any action other than to retain custody of the Escrow Funds 

until it shall have received joint written instructions signed by each of buyer and seller, or a final order, 

judgment or decree from a court of competent jurisdiction, or (ii) institute a bill of interpleader in any 

court of competent jurisdiction to determine the rights of the parties. If buyer and seller agree to resolve 
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their dispute over the Escrow Funds through binding arbitration, the Company shall have the additional 

right to act on the instructions of the appointed arbitrator(s). Should such actions be necessary, or should 

the Company become involved in litigation or other proceedings of any nature on account of the Escrow 

Funds solely because it holds the Escrow Funds as Escrow Agent, you agree to pay the Company, in 

addition to any commissions hereunder, the reasonable attorney's fees incurred by the Company and any 

other costs and expenses resulting from such actions, all of which may be deducted from the Escrow 

Funds prior to their disbursement by the Company. 

5. LISTING REQUIREMENTS; LICENSE; EXCLUSIVITY 

When you list goods for sale on an AssetNation Website, you represent and warrant that you have the 

authority to sell such goods, free and clear of any liens, claims or other encumbrances. You further agree 

to use commercially reasonable efforts to supply accurate information for each listing, and will be solely 

responsible for the listing information you provide. When you give us content for a listing of goods, you 

grant us a non-exclusive, worldwide, perpetual, irrevocable, royalty-free, sublicensable (through multiple 

tiers) right to exercise any and all copyright, trademark, publicity, and database rights (but no other rights) 

you have in the content, in any media known now or in the future. 

When you list an item for sale on any AssetNation Website, you agree that during the period in which the 

item is posted in an online auction on the AssetNation Website (the "Exclusivity Period"), the Company 

shall have the exclusive right to sell such item. You further agree that during the Exclusivity Period you 

will solicit and accept offers on the item only through the AssetNation Website on which the item was 

posted for sale. If you solicit or accept, through any means other than the AssetNation Website on which 

the item was posted for sale, any offer on any such item during the Exclusivity Period you agree to pay 

the Company the Seller Commission Fee set forth in the applicable AssetNation Website’s Website 

Rules, as if such item had been sold through a completed online auction. 

6. ELIGIBILITY AND REGISTRATION 

The AssetNation Websites are available only to individuals and entities that can form legally binding 

contracts under applicable law, and are not available to minors. You represent and warrant that (i) all user 

information provided during registration is accurate and complete, and (ii) you will update such user 

information from time to time so that it is kept current, accurate and complete at all times. If you are 

registering with the Company as a business entity, you represent that you have the authority to legally 

bind that entity. You are solely responsible for all conduct and transmissions that take place under your 

user name and password. The Company may ask for additional information at any time to verify your 

registration information. The Company may, in its sole and absolute discretion, refuse to accept a party's 

registration. 

7. USER RESPONSIBILITIES 

When using any of the AssetNation Websites, you agree that you will not do any of the following: 

 Violate any laws or the specific Rules or Policies for any AssetNation Website 

 Violate or infringe, or cause the Company to violate or infringe, the intellectual property or other 

rights of any third party, including copyright, trademark, trade secret, privacy or other proprietary 

rights 

 Fail to deliver payment for items purchased by you 

 Fail to deliver goods purchased from you 
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 Manipulate the price of any posted item, whether by bidding through a secondary account or other 

party, by communicating with other buyers, by shill bidding or by any other means 

 Copy, reproduce, modify, create derivative works from, distribute, or publicly display any content 

(except for your information) from any AssetNation Website without the prior express written 

permission of the Company 

Without limiting other remedies, we may limit, suspend or terminate a user's registration and access to the 

AssetNation Websites at any time if we believe, in our sole discretion, that you have breached this User 

Agreement or otherwise engaged in any inappropriate behavior on any of the AssetNation Websites. 

8. DISCLAIMERS 

THE ASSETNATION WEBSITES ARE PROVIDED BY THE COMPANY ON AN "AS IS", "AS 

AVAILABLE" BASIS. 

TO THE FULLEST EXTENT PERMISSIBLE BY APPLICABLE LAW, THE COMPANY 

DISCLAIMS ALL REPRESENTATIONS AND WARRANTIES OF ANY KIND, EXPRESS OR 

IMPLIED, AS TO THE OPERATION, ACCESSIBILITY OR SECURITY OF THE ASSETNATION 

WEBSITES, AND THE ACCURACY, COMPLETENESS, CURRENCY OR RELIABILITY OF ANY 

OF THE CONTENT OR DATA FOUND ON THE ASSETNATION WEBSITES INCLUDING, BUT 

NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 

PARTICULAR PURPOSE, AND NON-INFRINGEMENT. SOME STATES DO NOT ALLOW THE 

DISCLAIMER OF IMPLIED WARRANTIES, SO THE FOREGOING DISCLAIMER MAY NOT 

APPLY TO YOU. 

THE COMPANY DOES NOT WARRANT THAT THE ASSETNATION WEBSITES OR THE 

FUNCTIONS, FEATURES OR CONTENT ON THE ASSETNATION WEBSITES WILL ALWAYS 

BE AVAILABLE, ACCESSIBLE, UNINTERRUPTED, AND SECURE OR OPERATE WITHOUT 

ERROR. 

THE COMPANY EXPRESSLY DISCLAIMS ANY RESPONSIBILITY FOR ANY 

MISREPRESENTATIONS OR BREACHES COMMITTED BY ANY BUYER OR SELLER. 

9. LIMITATION OF LIABILITY OF COMPANY 

IN NO EVENT SHALL THE COMPANY BE LIABLE FOR ANY LOSS, CLAIM, DAMAGE OR 

EXPENSE, OR ANY SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL OR PUNITIVE 

DAMAGES OF ANY KIND, INCLUDING LOST REVENUES OR PROFITS, DIRECTLY OR 

INDIRECTLY ARISING OUT OF YOUR USE OF OR INABILITY TO USE ANY OF THE 

ASSETNATION WEBSITES. SOME JURISDICTIONS MAY NOT ALLOW THE EXCLUSION OR 

LIMITATION OF INCIDENTAL OR CONSEQUENTIAL DAMAGES, SO THE ABOVE 

EXCLUSIONS SHALL ONLY APPLY TO THE EXTENT PERMISSIBLE UNDER APPLICABLE 

LAW. 

IF, NOTWITHSTANDING THE FOREGOING, THE COMPANY SHOULD BE FOUND LIABLE 

FOR ANY LOSS OR DAMAGE (WHETHER IN CONTRACT OR TORT) WHICH ARISES OUT OF 

OR IS IN ANY WAY CONNECTED WITH THIS AGREEMENT OR THE USE OF ANY OF THE 

ASSETNATION WEBSITES, THE LIABILITY OF THE COMPANY TO YOU OR ANY THIRD 

PARTY SHALL IN NO EVENT EXCEED, IN THE AGGREGATE, THE GREATER OF (A) THE 
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FEES PAID TO THE COMPANY WITH RESPECT TO THE PARTICULAR TRANSACTION 

GIVING RISE TO SUCH LIABILITY, OR (B) US$1,000. 

10. INDEMNIFICATION 

You shall indemnify, defend and hold harmless the Company, its subsidiaries and affiliates, and their 

respective officers, directors, employees, agents and third party suppliers (collectively, the "Company 

Group"), from and against any and all claims, losses, damages, liabilities, judgments and fees and 

expenses related thereto (including, without limitation, reasonable attorneys' fees), brought by or on 

behalf of any third party against any of the Company Group that arises out of: 

(i) Any breach or violation by you of this Agreement, including, without limitation, any breach of your 

representations, warranties or covenants contained herein, 

(ii) Any dispute with another user relating to your purchase or sale of items on an AssetNation Website, 

or 

(iii) Any personal injury, death or property damage caused by or arising out of the subsequent use of the 

goods sold or purchased by you on any AssetNation Website. 

11. TERMINATION OF USAGE 

This Agreement is in force until terminated by either you or Company. If you disagree with this 

Agreement, your sole remedy is to terminate your use of the AssetNation Websites. Upon any termination 

of this Agreement, all obligations of either party set forth herein which relate to transactions by such party 

prior to such termination shall survive such termination and continue in effect, including, without 

limitation, the provisions of Sections 2, 3, 4, 8, 9 and 10. 

12. PRIVACY POLICY 

We do not sell or rent your personal information to third parties for their marketing purposes without your 

explicit consent. We use your information only as described in our Privacy Policy, which is incorporated 

herein by reference and made a part of this Agreement. We view protection of users' privacy as a very 

important community principle. You can access and modify the information you provide us and choose 

not to receive certain communications by signing in to your account. 

13. APPLICABLE LAW AND VENUE; WAIVER OF JURY TRIAL 

This Site is controlled by the Company from its offices within the State of Texas, United States of 

America. The laws applicable to the interpretation of this Agreement shall be the laws of the State of 

Texas, without regard to any conflict of law provisions. 

You agree that any action at law or in equity arising out of or relating to this Agreement shall be filed 

only in the state or federal courts of Harris County, Texas, U.S.A., and that you hereby consent and 

submit to the exclusive jurisdiction and venue of such courts. No action arising under or relating to this 

Agreement may be brought by either party more than two years after the cause of action has occurred. 

YOU KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVE THE RIGHT TO A 

TRIAL BY JURY IN ANY LITIGATION ARISING OUT OF, UNDER, OR IN CONNECTION 

WITH THIS AGREEMENT, YOUR USE OF ANY ASSETNATION WEBSITE OR ANY 
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COURSE OF CONDUCT, COURSE OF DEALING, STATEMENTS (WHETHER VERBAL OR 

WRITTEN) OR ACTIONS OF ANY PERSON. THIS PARAGRAPH IS A MATERIAL 

INDUCEMENT FOR YOU AND THE COMPANY TO ENTER INTO THIS AGREEMENT. The 

scope of this waiver is intended to be all-encompassing of any and all disputes that may be filed in any 

court and that relate to the subject matter of this Agreement, including without limitation, contract claims, 

tort claims (including fraud in the inducement), breach of duty claims and all other common law and 

statutory claims. THIS WAIVER OF JURY TRIAL IS IRREVOCABLE, MEANING THAT IT MAY 

NOT BE MODIFIED EITHER ORALLY OR IN WRITING, AND THIS WAIVER SHALL APPLY TO 

ANY SUBSEQUENT AMENDMENTS, RENEWALS, SUPPLEMENTS OR MODIFICATIONS OF 

THIS AGREEMENT. In the event of litigation, this provision may be filed as a written consent to a trial 

by the court. 

14. COMPANY COPYRIGHT AND TRADEMARKS 

The trademarks, tradenames and all other material contained on the AssetNation Websites, including all 

portions of the websites, site design, text, graphics, and all intellectual property rights thereto are the sole 

and exclusive property of the Company or its licensors. Except as expressly permitted hereby, the use of 

any such intellectual property for any other purpose, or the modification, distribution or republication of 

such material without the prior written permission from the Company, is strictly prohibited. 

Copyright 2000-2011, AssetNation, Inc. Any rights not expressly granted herein are reserved. 

15. ELECTRONIC COMMUNICATIONS AND AGREEMENTS 

You consent to receive communications from us electronically. We will communicate with you by e-mail 

or by posting notices on the AssetNation Websites. You also consent to the electronic formation of 

contracts and agreements between you and us and between you and any seller. You agree that all 

contracts, agreements, notices, disclosures and other communications that we or any seller provides to or 

forms with you electronically satisfy any legal requirement that such contracts, agreements, notices, 

disclosures, and communications be in writing, or that any signature to any contract or agreement be in 

writing. IF AT ANY TIME YOU NOTIFY US THAT YOU REVOKE THE CONSENTS CONTAINED 

IN THIS PARAGRAPH, YOUR REGISTRATION ON AND ACCESS TO THE ASSETNATION 

WEBSITES WILL BE IMMEDIATELY TERMINATED. 

16. NOTICES 

Notices shall be given to the Company by e-mail to customercare@assetnation.com and by certified mail, 

return receipt requested, to AssetNation, Inc., Attention: President, 1001 McKinney, Suite 1700, Houston, 

Texas 77002, or to such other address as may be designated from time to time. Notices to the Company 

shall be deemed to have been given five days after the date of mailing by certified mail, return receipt 

requested. 

Notices to you will be sent by e-mail to the e-mail address given to the Company when you registered 

with the Company, or such other e-mail address as you may provide by e-mail to the Company from time 

to time. Notices to you shall be deemed to have been received 24 hours after the e-mail is sent. 

17. MISCELLANEOUS 

(a) Entire Agreement. This Agreement (including any specific AssetNation Website Rules that apply to 

a specific AssetNation Website) constitutes the entire agreement and understanding of the parties in 

mailto:customercare@assetnation.com
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respect of its subject matter and supersedes all prior understandings, agreements, or representations by or 

among the parties, written or oral, to the extent they relate in any way to the subject matter hereof or the 

transactions contemplated hereby; provided, however, that if a user has a pre-existing written contract 

with the Company that may not be amended without the written consent of both parties, then such pre-

existing contract shall remain in effect and, to the extent of any conflict with this Agreement, the terms of 

the pre-existing contract shall control. 

(b) No Agency or Other Relationship This Agreement does not create, and shall not be construed by the 

parties or any third person as creating, any agency, partnership, joint venture, or employment relationship 

between you and the Company. Instead, the relationship of the parties under this Agreement shall be 

solely that of independent contractors. 

(c) Force Majeure Neither party hereto shall be liable to the other for any delay in or failure to perform 

any of its obligations hereunder to the extent performance is prevented or delayed due to causes beyond 

its control, including, but not limited to, failures of electronic or mechanical equipment or of the Internet 

or other telecommunications, computer viruses, unauthorized access, acts of God, war, terrorism, fire, 

severe weather or other natural disasters, or interference or hindrance by any governmental authority. 

(d) Waiver Our failure to exercise or enforce any right or provision of this Agreement, or any delay on 

our part in doing so, will not constitute our waiver of such right or provision. 

(e) Assignment This Agreement may not be assigned by you without the prior written consent of 

Company. 

(f) Successors All of the terms, agreements, covenants, representations, warranties, and conditions of this 

Agreement are binding upon, and inure to the benefit of and are enforceable by, the parties and their 

respective successors and permitted assigns. 

(g) Severability If any provision of this Agreement is held to be invalid or unenforceable, such provision 

shall be struck and the remaining provisions shall be enforceable. 

(h) Headings Headings are for reference purposes only and do not limit the scope or extent of such 

section. 

(i) Attorney's Fees. In the event that the Company has to file suit against you or otherwise participate in 

any judicial or other legal proceeding to enforce its rights and your obligations under this Agreement, the 

Company shall be entitled to recover, and you shall be obligated to pay, in addition to all damages and 

other forms of relief or recovery awarded to the Company, the Company's reasonable attorney's fee, 

expenses (including without limitation the expense associated with retaining and employing expert 

witnesses) and all costs of court.  v.2011 

Website Rules 

This website is affiliated with AssetNation, Inc. (www.assetnation.com) and its affiliated companies 

(individually or collectively, the "Company" or "we"), and subject in all respects to the User Agreement 

(the "User Agreement") which must be accepted to be a registered user of this website. By agreeing to the 

User Agreement, and then subsequently using this website, you are agreeing to comply with these 

Website Rules. We may amend these Website Rules at any time by posting the amended Website Rules 

on our website. Your continued use of this website after our posting of any changes will constitute your 

acceptance of such changes. 
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1. LISTING REQUIREMENTS 
 

When you list goods for sale on this website, you represent and warrant that you have the authority to sell 

such goods, free and clear of any liens, claims or other encumbrances. You further agree to use 

commercially reasonable efforts to supply accurate information for each listing, and will be solely 

responsible for the listing information you provide. From the information you provide regarding your 

goods, we will prepare and send you the listing for your review prior to posting on this website, and if no 

response is received from you, the listing will be deemed to be approved by you twenty-four (24) hours 

after being sent.  

 

2. FEES 
 

When you either sell or purchase goods on our website, you have an opportunity to review and accept the 

fees that you will be charged, which we may change from time to time. Certain of our Sellers have written 

contracts with us which set forth the fees they will be charged. The Company may change its fees and 

penalties at any time; provided that no such change will affect any current listings on this website. Unless 

otherwise stated, all fees are quoted in U.S. dollars. You are responsible for paying all fees and penalties 

associated with using our service and our website as well as all applicable taxes. 

 

2.1. Sellers:  

 

2.1.1. Seller Commission Fee 

 

For goods sold by a Seller on the website, the Company will be paid a commission (deducted from the 

escrowed purchase price) as agreed to by the Seller.  

 

2.2. Buyers:  
 

2.2.1. Buyer’s Premium Fee 
 

For goods purchased by a Buyer on our website, Buyer agrees to pay the Company a Buyer’s premium 

that is either (1) a percentage of the final purchase price for such goods or (2) a flat premium fee. The 

Buyer’s premium for each auction is disclosed either in the listing terms for the auction or in the Bidder’s 

box when the Bidder enters a bid for the auction. 

 

2.2.2. Buyer Late Fee 
 

If the winning Bidder does not pay the agreed purchase price and other fees to the Company by the 

specified deadline, then, in addition to any other remedies available to the Company or to the Seller, the 

winning Bidder must pay to the Company a late fee equal to 2% of the purchase price. 

 

2.2.3. Buyer Default Penalty 
 

A winning Bidder will be placed in Default for failing to comply with the terms of the listing, the User 

Agreement and these Website Rules, and must pay the Company a Buyer Default Penalty. Specifically, 

but without limitation, a winning Bidder will be placed in Default for (i) failure to make full payment of 

the purchase price and the Buyer’s Premium fee, and the Buyer Late Fee if applicable, and any other 

related fees if applicable, within five (5) business days after selection of the winning bid, or (ii) failure to 

either pick up the goods or assume control of the goods by the Pick Up Date stated in the listing. Pending 

payment of the Buyer Default Penalty, the defaulting Bidder will be barred from bidding on any other 
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listings on this and any other affiliated website operated by the Company. The defaulting Bidder may be 

subject to other claims, damages or liabilities to the Seller and/or the Company. The Company reserves 

the right to withhold any default penalties and other applicable charges from monies previously paid by 

the Buyer, at Company’s sole discretion. The Company reserves the right to use a collection agency to 

collect any outstanding fees and penalties, and to report any unpaid payments to credit reporting agencies. 

Bidders that are placed in Default on three (3) separate occasions in a twelve (12) month period may be 

subject to at least a one (1) year ban from bidding on any auction on this and any other affiliated website 

operated by the Company. Notwithstanding the foregoing, the Company, at its sole discretion, may 

permanently ban any Bidder for any reason. 

 

The Buyer Default Penalty will be 10% of the purchase price of the listing, with a minimum of $100 per 

defaulted listing and a maximum of $2,000 per defaulted listing.  

 

3. PAYMENT AND ESCROW PROCESS; PICK UP DATE 
 

3.1. Invoice and Payment 
 

At the conclusion of a listing and upon the selection of the winning bid by the Seller, the Company will 

promptly e-mail the winning Bidder an Invoice to the winning Bidder's registered e-mail address. The 

winning Bidder is required to pay the agreed purchase price and other fees to the Company prior to the 

deadline specified in the invoice (generally within three (3) business days of the bid selection). The 

Company will act as Escrow Agent to hold such funds in escrow (the "Escrow Funds") in a separate and 

segregated bank account used for the Escrow Funds. The Company shall be entitled to hold the Escrow 

Funds in an interest-bearing bank account and shall be entitled to the interest accruing thereon. 

 

3.2. Pick Up Date 
 

Each listing will have a scheduled Pick Up Date or Removal Deadline (the "Pick Up Date"), which is the 

date by which Buyers are required either to pick up the goods or to assume control of the goods (such as 

when the goods are in a third party storage facility or when pickup has been commenced but not yet 

completed). By using this website you acknowledge and agree that the Pick Up Date is a material term of 

your agreement concerning the use of this website and any transaction in which you bid. You further 

agree that your failure to either pick up the goods or assume control of the goods by the stated Pick Up 

Date will be a material breach of your agreement with both the Company and the Seller. 

 

3.3. Escrow Process 
 

The Company is authorized to distribute to Seller, or Seller's designee, the Escrow Funds (less our agreed 

commission, any agreed fees for other services and any applicable taxes payable on our services) upon the 

earlier of (i) pick up of the goods or (ii) the second business day after the scheduled Pick Up Date, 

regardless of whether the goods have been picked up by such date. Pick up of the goods will normally be 

evidenced by our receipt of: (i) notice from the Buyer stating that the Buyer has commenced pick up of 

the goods, or if otherwise agreed, assumed control of the goods from the Seller; (ii) notice from the Seller 

stating that the goods have been picked up by the Buyer; or (iii) documentation (such as a bill of lading) 

executed by Buyer or Buyer's agent or other reasonable verification that the goods have been released or 

shipped to the Buyer. Once the Company disburses the Escrow Funds in conformity with the 

requirements of these rules, the Company shall be relieved of all further liability with respect to the 

Escrow Funds, and the Buyer and Seller must deal directly with each other concerning the Escrow Funds. 
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3.4. Seller Making Goods Available 
 

If the Buyer notifies the Company that the Seller does not make the goods available by the scheduled Pick 

Up Date, we will notify both parties and refund the Escrow Funds to Buyer within ten (10) days after we 

send the notice, if the parties cannot agree to a pick up schedule. 

 

3.5. Title Transfer Process 
 

When requested to do so by the Seller, AssetNation will facilitate the transfer of titles for assets from the 

Seller to the Buyer. Not all transactions will result in a title transfer, and Buyers must review the 

marketplace listing to determine whether a title transfer is applicable. For assets that will result a title 

conveyance, the transfer may occur as follows: 

 

3.5.1. Company will send the title to the Buyer. Titles will not be sent to the Buyer unless and until 

Company has received a Presentation of Buyer, executed by the Buyer and Seller, which serves as 

evidence that Pick Up of the asset has occurred. The Buyer must also provide any other documentation 

required in the listing, including but not limited to a fully executed Equipment Sales Agreement, export 

documentation, etc. Titles will not be conveyed until all required documentation is received from the 

Buyer. Buyers are required to send all necessary documentation to Company to the attention of the Title 

Clerk in a timely manner to receive the title. If the Buyer fails to return all completed documentation 

within 30 days of the Pick Up Date, Company may dispose of the title, after which time the title will no 

longer be available to the Buyer.  

 

3.5.2. The Seller will convey title to the Buyer at the time of Pick Up. Please note that requirements vary 

between Sellers. As such, Buyers must refer to the listing to determine what documentation the Seller will 

require to convey the title at time of Pick Up. 

As noted above, not all transactions will result in a title transfer. In lieu of titles, certain transactions may 

result in the Seller providing a Bill of Sale to the Buyer. The Buyer is responsible for providing an 

executed Presentation of Buyer, along with any other additional documentation which might be required, 

including, but not limited to, a fully executed Equipment Sales Agreement and export documentation in 

order to obtain the Bill of Sale. Buyers are encouraged to review the listing details to understand the 

necessary requirements which must be met before a Bill of Sale would be provided. 

 

3.6. Failure to Pick Up 
 

If the Seller notifies the Company that the Buyer has failed to pick up the goods or assume control by the 

Pick Up Date, the Buyer will be placed in Default, and will be subject to the Buyer Default Penalty and 

rules outlined above. In addition to the Buyer Default Penalty, the defaulting Buyer will forfeit all rights 

to the goods (which may be resold to a third party by the Seller) and may be subject to other claims, 

damages or liabilities to the Seller and/or the Company; such as storage fees, administrative fees, the 

amount of any reduction in sales price upon resale of the goods by the Seller, and any applicable fines. 

Pending payment of the Buyer Default Penalty and any other assessed claims, damages, liabilities, and 

fees, the defaulting Buyer will be barred from bidding on any other listings on this and any other affiliated 

website operated by the Company. The Company reserves the right to withhold any default penalties and 

other applicable charges from monies previously paid by the Buyer, at Company’s sole discretion. The 

Company reserves the right to use a collection agency to collect any outstanding fees and penalties, and to 

report any unpaid payments to credit reporting agencies. 

 

3.7. Buyer’s Claims of Material Discrepancies 
 

Any claims of material shortages in quantity or other material discrepancies of the goods from their 
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posted description must be communicated in writing to the Company by contacting Customer Care from 

the Contact Us page prior to 5:00 p.m. (Central time) on the second business day after the scheduled 

Pickup Date. After such time, Buyer will have no rights to make any claims regarding material shortages 

in quantity or other material discrepancies of the goods from their posted description. Claims not 

submitted in the manner referenced above will not be considered. If a claim is submitted per the required 

process, the Company will investigate the claim and advise the Buyer of the findings. Filing of a claim 

does not necessarily result in a credit or refund to the Buyer. 

 

4. TAXES 
 

In any transaction on this website, Buyer and Seller are responsible for determining whether sales, use, 

VAT, GST, transfer, ad valorem or other similar taxes of any taxing authority apply to the transaction and 

to collect, report and remit the correct tax to the appropriate tax authority. Unless otherwise agreed with 

the Seller, the Company is not obligated to determine whether any such taxes apply and is not responsible 

for collecting, remitting or reporting any such taxes arising from any transaction. Invoices to Buyers may 

contain tax. When tax is due, Buyer is required to remit the stated tax. Failure to pay tax will result in 

Buyer being placed in default. 

 

5. BIDDING PROCEDURES FOR AUCTIONS ON OUR WEBSITE 
 

The bidding procedures set forth below are the rules that govern this website. In addition, you are subject 

to the listing terms for any specific auction items or lots on this website for which you submit bids. In 

case of any conflict between the listing terms of any specific items or lots and these Website Rules, the 

specific listing terms shall control. 

 

We have four auction formats on our website which are explained below: 

 

5.1. Open Auction Format: In the Open Auction Format, Bidders are invited to submit bids for listed 

items prior to the set ending time for the sale. Bidders can only submit market leading bids and they may 

not submit bids that include changes to the terms of sale. The leading bid amount, next bid required and a 

detailed bid history for the lot is displayed to the public. For any completed auction, the winning bid is 

displayed, but the winning Bidder's identity is not publicly disclosed on our website. 

 

5.2. Sealed Bid Auction Format: In the Sealed Bid Auction Format, Bidders are invited to submit bids 

for listed items prior to the set ending time for the sale. Bidders are provided their rank position for the 

auction and may enter subsequent bids that are higher than their current high bid. Bid amounts are not 

disclosed to other Bidders. For any completed auction, the final purchase price and winning Bidder are 

confidential and will not be publicly released on our website. 

 

5.3. Best Offer Bidding Format: In the Best Offer Bidding Format, Bidders are invited to submit offers 

which can be accepted or rejected by the Seller. There is no definitive closing time for the sale unless 

such a time is specified in the listing terms for the sale. For any completed sale, the final purchase price 

and winning Bidder are confidential and will not be released to other parties. 

 

5.4. Fixed Price Listing Format: In the Fixed Price Listing Format, Buyers may purchase an item at a 

fixed price that is published with the listing. For any completed sale, the fixed price is disclosed, but the 

winning Bidder is confidential and will not be publicly released on our website. 

 

5.5. How Auction Extension Works: Every listing that uses an auction format (Open Auction Format or 

Rank Only Auction Format) will have a bid extension interval. This interval will vary from auction to 

auction and will be published in the listing terms. Any market leading bid placed within the bid extension 
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interval just before an auction's scheduled ending time will cause the auction's ending time to be 

extended. The new closing time will be established by adding the bid extension interval to the time of the 

market leading bid. There is no limit to the number of times an auction may be extended in this situation. 

This feature is also known as "extended bidding", "dynamic close" and "overtime".  

 

5.6. How Bid Selection Works: Every auction uses one of three possible bid selection methods. The bid 

selection method and process will be described in the terms of each lot. In each method, once a winning 

bid is selected, that Bidder will be emailed an invoice by the Company within 24 hours, at which time the 

Seller and winning Bidder are obligated to complete the transaction. These methods include: 

 

5.6.1. Auto Bid Select: The highest bid at the conclusion of the auction is automatically selected by the 

Seller.  

 

5.6.2. Seller Bid Select: The Seller will select the winning bid after the conclusion of the auction, which 

may or may not be the highest bid, or may reject all bids. The amount of time allotted to the Seller to 

review and select or reject bids will usually be included in the lot terms.  

 

5.6.3. Seller Bid Select with Asking Price: With an asking price auction, a price will be published to the 

Buyer. If a lot is listed with an asking price, the Seller is not obligated to sell for any bid received below 

that price. When the asking price has been met, the highest bid at close of the auction will automatically 

be selected by the Seller. If the asking price is not met the Seller reserves the right to select a winning bid, 

which may be lower than the asking price, or the Seller may reject all bids. The amount of time allotted to 

the Seller to review and select or reject bids will usually be included in the lot terms. 

 

5.7. How the Maximum Bid (or "Max Bid") Function Works: When a Bidder enters a maximum bid, 

our "auction engine" will automatically place bids on behalf of the Bidder until either the Bidder is the 

highest Bidder (by the required published increment), or the Bidder’s maximum bid has been reached, 

whichever comes first.  

 

5.8. Changes to a Listing after Auction Commences: Once an auction has started, the Seller may not 

change the listing without the Company’s approval. In very limited circumstances, the Company may 

permit Sellers to add additional non-material descriptive information, such as pictures or text, or correct 

inaccuracies, which do not materially change the original listing. If material changes are needed to correct 

inaccuracies in a listing, however, the auction will be terminated and subsequently re-listed as 

appropriate.  

 

5.9. Non-Retractable Bids: Bids are not retractable except in extraordinary circumstances such as when 

a clear typographical error is made. Bidders should carefully review their bids prior to submitting them. If 

a clear typographical error is made, the Bidder must immediately notify the Company, via the Contact Us 

page or by phone. Notifications must be received no later than one hour after the erroneous bid is placed. 

Company reserves the right to approve or deny any bid retraction requests and retraction may result in 

default proceedings against the Bidder.  

 

5.10. Binding Bids: Bids made by Bidders on listed items are binding. At the end of an auction, if a 

Bidder's bid is selected by the Seller, the winning Bidder is obligated to complete the transaction. Bidders 

agree that bidding for items listed for sale on this website is the legal equivalent of a firm purchase order. 

Bidders are obligated to complete transactions on all winning bids awarded to them. If a Seller chooses 

not to select a winner on any individual lot, Bidders are still obligated to complete transactions on all lots 

they were awarded. 
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5.11. Void Bids: The Company reserves the rights to reject or void any bids which the Company believes 

have not been made in good faith, is intended to manipulate the auction process, or is prohibited either by 

applicable law or the listing terms for such auction.  

 

5.12. Technology Malfunction: If a technology malfunction materially affects the outcome of an auction, 

the Company reserves the right to void the auction within 72 hours of the scheduled ending time.  

 

5.13. Fair Bidding and Listing Practices: Sale price manipulation of any kind by users is strictly 

prohibited, including, without limitation, bidding through a secondary account or other party, by 

communicating with other Buyers, or by shill bidding. Buyers or Sellers who do not act in good faith or 

otherwise subvert the integrity of the Company’s marketplace on this website are subject to suspension or 

termination.  

 

5.14. Collection of Statistics on Buyer Performance: As part of the Company's monitoring of the 

marketplace, the Company collects statistics on each Buyer's bidding activities to determine such Buyer's 

performance history on this and other AssetNation affiliated websites. Such statistics may include the 

number of completed transactions by a Buyer, failures or late funding of the purchase price, and taking 

late delivery of purchased goods. The Company reserves the right to allow Sellers to access such statistics 

collected on a Buyer who bids on a specific item.  

 

5.15. Pre-Qualified Bidder Auctions: Sellers may choose to limit a designated auction to pre-qualified 

Bidders who will be required to place a specified amount on deposit with the Company. Prior to the 

auction start, Bidders may be required to pay this deposit amount to the Company by credit card or other 

approved methods. Only pre-qualified Bidders will be allowed to place bids during the auction. At the end 

of the auction, if deposits were provided, the Company will promptly cancel the deposit charge on the 

credit cards of the Bidders who did not win the auction. If the winning Bidder for an auction defaults by 

failing to pay the agreed purchase price and other fees, the deposit amount of such Bidder will be 

forfeited and the Seller may exercise such other rights and remedies as are available under applicable law. 

In the event of such default, to the extent that the Default Penalty described above exceeds the deposit 

amount, the Company will be authorized to charge such excess amount on the defaulting Bidder's credit 

card. 

Effective Date: May 09, 2012 

Sample Lot Terms: 

Lot Terms 

 This auction carries a 12% buyer's premium  

 Payments made by certified check or wire transfer are subject to a 2% discount of the buyer’s 

premium. Please contact customer care at 724-591-5639 regarding the discount. 

 This lot is subject to all auction terms and the AssetNation member agreement. 

 An invoice will be sent to the selected winning buyer via e-mail; full payment is contractually required 

within 3 days of the invoice date. A 2% Late Fee is added for all late payments. 

 ALL bids made by bidders are contractually binding and the selected winning bidder is required to 

complete all transactions. Defaulting bidders will be assessed a Default Penalty, as set forth in the 

Standard Fee Schedule, and will be barred from bidding. 

 Items in this listing are offered "AS IS WHERE IS" and the Buyer is responsible for all logistics, 

transportation, loading, and associated costs. 
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 Must be picked up no later than 7 days after a winning bid is selected. 

 Any claims of material shortages in quantity or other material discrepancies of the goods from their 

posted description must be communicated in writing by submitting an online Claim Dispute form to 

AssetNation via the Customer Care Contact Us page prior to 5:00 p.m. (Central time) on the second 

business day after the scheduled Pickup Date. 

 As of the second business day after the scheduled Pickup Date, the Buyer will have no rights to make 

any claims regarding material shortages in quantity or other material discrepancies of the goods from 

their posted description. 

 Escrowed funds will be distributed to the seller upon the earlier of (i) pick up of the goods or (ii) the 

second business day after the scheduled Pick Up Date, regardless of whether the goods have been 

picked up by such date. 

 Unclaimed items are subject to additional fees and may be disposed of. Buyers that fail to pick up 

items by the removal deadline will be considered in default. Items not removed on time will be subject 

to a $50 per lot/per day storage fee and may be disposed of if remaining on site after the removal 

deadline. 

 Payment by Wire Transfer (More Details) 

 Payment by Visa
TM

 or MasterCard
TM

 on total transactions less than $5000 USD or currency equivalent 

(More Details) 

 Payment by eCheck on total transactions less than $7,500 USD or currency equivalent (More Details) 

 Bidders are obligated to complete transactions on all winning bids awarded to them. If a Seller chooses 

not to select a winner on any individual lot, bidders are still obligated to complete transactions on all 

lots they were awarded. 

 

5. Describe the size and demographics of your buyers list and why you feel it would benefit 

the Commonwealth if you were the selected Offeror. 

a. Over the past nine (9) plus years AssetNation has continued to build a strong 

buyer following for Commonwealth assets.  These buyers are very comfortable 

transacting on our marketplace and understand the entire transaction process.  

Additionally we service many other Government sellers, Fleet and Distribution 

sellers, Insurance and salvage industry sellers, Industrial sellers etc that 

collaboratively compounds the exposure of available assets on our venues.  We 

are a Global Marketplace and often deliver exceptional results due to 

International, National, and Local and Regional bidder participation.  AssetNation 

currently has over 100,000 registered bidders throughout the word and the list is 

growing.  The number of registered bidders is expected to grow significantly with 

Ritchie Bros acquisition of AssetNation.  Ritchie Bros had over 385,000 bidder 

registrations in 2011.  The acquisition will bring more bidders to the AssetNation 

venues driving proceeds.   

 

6. Describe how you will recruit and register new buyers for online auction of 

Commonwealth property. 

a. AssetNations Marketing plan relates additional details but in general as an online 

marketplace AssetNation is constantly attracting new bidders as a result of our 

online promotions, print ads, trade publications, etc.  Not only are we targeting 

new buyers but because of our strength in the marketplace they are also targeting 

us.  Since Ritchie Bros. acquisition of AssetNation we have experienced a 

significant increase in site visits.  AssetNation has been contacted by numerous 

http://asset-auctions.assetnation.com/index.cfm/general/contactus
http://asset-auctions.assetnation.com/index.cfm/content/wiretransfer
http://asset-auctions.assetnation.com/index.cfm/content/creditcard
http://asset-auctions.assetnation.com/index.cfm/content/echeck
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private and public sellers since the announcement which will bring a significant 

increase in equipment sales and buyers. 

 

7. Describe how you will ensure accurate information on sales receipts. 

a. All sales receipt information is fully integrated so information that is listed in the 

auction marketplace will be the exact same information that is recorded on all 

related reports, invoices, presentation of buyer documents, paid invoices, 

settlement reports etc. 

 

8. Describe how you will generate highest available sale prices for items. 

a. Over the last nine (9) years we have continued to build a strong buyer following 

for Commonwealth assets. Additionally we service many other Government 

sellers, Fleet and Distribution sellers, Insurance and salvage industry sellers, 

Industrial sellers etc that collaboratively compounds the exposure of available 

assets on our venues.  We are a Global Marketplace and often deliver exceptional 

results due to International, National, and Local and Regional bidder 

participation. AssetNation currently has over 100,000 registered bidders 

throughout the word and the list is growing.  The number of registered bidders is 

expected to grow significantly with Ritchie Bros acquisition of AssetNation.  

Ritchie Bros had over 385,000 bidder registrations in 2011.  The acquisition will 

bring more bidders to the AssetNation venues driving proceeds.   

 

9. Describe how you will maintain low, reasonable buyer’s fees (in consideration that the 

selected Offerors profit margin may only be obtained as a percentage of the buyer’s fee). 

a. AssetNation is maintaining the lowest possible buyers fee by offering all of the 

continuous improvement technologies and efficiencies our platform has to offer.  

We will also be managing Commonwealth events/assets using best practice 

principles that are built from broad and vast online auction experience including 

Commonwealth specific experience.  As the service provider for the 

Commonwealth for the past nine (9) years we understand the cost structure 

required to deliver the increased advertising requirements, situational service level 

requirements, additional assets being classified as heavy equipment, no additional 

fees to buyers, etc and are best suited to maintain the lowest possible buyers fee in 

the strategic assessment.  

 

10. Describe how you will tag, digitally photograph and identify items online for sale. 

a. Items are tagged with one of our asset tags or referencing one of the 

Commonwealth identification numbers when appropriate and referenced in the lot 

description as part of the online information.  Each item or group of items will be 

digitally photographed in order to provide interested bidders a visual 

representation of the item.  In situations where the Commonwealth is providing 

pictures a file type of .jpg is recommended for the best quality and consistency. 

 

11. Describe how you will monitor the removal of assets purchased at bidding events. 

a. When a buyer funds a purchase they are sent a Presentation of Buyer document 

which identifies which lots can be released.  No lot will be allowed to be removed 
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without the POB document that confirms payment has been made and identifies 

the proper lots to release.  When a buyer shows up for removal the POB must be 

presented then when the assets are released to the buyer a signature is recorded on 

the POB document completing the removal transaction. 

 

12. Describe how you will collect payment and ensure against fraudulent transactions on the 

part of the bidders. 

a. Our technology platform allows us to collect payments in many ways. We are 

able to collect payment by online settlement via e-check or credit card, also 

traditional payments by wire transfer, certified check, cashier’s check, personal 

and company checks can be accepted but are discouraged because bank places 3 

to 5 day hold on funds until actual funds clear.  In any form of payment we do not 

release the POB document until the funds have been verified by our bank.  

AssetNation tries to prevent fraudulent transactions by ensuring funds are 

received prior to releasing the POB document and ensuring POB document exists 

prior to releasing any assets.  These are fundamental but effective checks and 

balances that have allowed us to ensure no fraudulent transaction for the nine (9) 

years we have been servicing the Commonwealth.   

 

Quality Control Plan:  AssetNation is committed to providing a high level of service to all of 

our clients.  We engage in a number of continuous improvement activities designed to 

incorporate feedback from all participants in the auction process, including our customers, our 

employees and our buyers.   We encourage and solicit feedback at anytime.  Specifically for the 

Commonwealth, we conduct annual planning meetings and hold after auction reviews to discuss 

the services delivered and identify opportunities for continuous improvement.  We provide 

visibility into, and solicit input on all aspects of our process, including marketing plans, auction 

parameters, and auction schedules.  AssetNation is committed to supplying a secure and reliable 

online presence during auctions through the process below: 

 

Continuous Improvement 

 AssetNation releases new versions of its software platform at regular intervals.  The 

scope of what is contained in each of these releases is a result of feedback from internal 

and external customers.  Requests from customers get placed into a database, and are then 

discussed at regular roadmap meetings.  Roadmaps are then set, typically at 90-120 day 

intervals.   

 

Security Policy and management program 

 Acceptable usage – Nobody is authorized to install any applications on the Marketplace 

servers without approval of the VP, Technology Solutions and the Director of 

Technology.  Only 3 employees have access to these Production servers. 

 Authentication controls – Server passwords get changed periodically and when there is a 

change in IT personnel.   Only 3 employees have these passwords. 
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 Business associates – External consultants and contractors are never given access to 

Production servers. 

 Change management – the AssetNation Change Management process ensures that all 

changes to a server go through full functional and load testing on our development and 

staging environments before getting moved to Production. 

Hosting  

 AssetNation web sites are hosted at a Tier I data center with all applicable physical 

security controls in place. The data center is unmarked and located in a discreet district of 

Houston, TX. Biometric hand scanners and security guards who check government-

issued identification control physical access to the data center.  Our data center takes all 

necessary precautions including employing fire detection and fire suppression systems.  

The data center utilizes dual power feeds and backup batteries, water coolant systems, 

and generators in the event of power outage.  The data center utilizes the same strategy in 

regards to climate control.  Their redundant climate control efforts provide primary and 

backup chiller units, cooling towers, and water storage. The marketplace computers are 

located inside a locked cage that is only accessible inside the data center to authorized 

employees. Security cameras monitor all access to the cage 24 hours a day. The 

computers themselves are password-protected and kept locked at all times. 

Backups and Disaster Recovery 

 Our hosting partner backs up all data on the AssetNation servers every 15 minutes.  This 

data is sent off-site using ComVault over an encrypted connection.  AssetNation has a 

data backup plan, which allows for a zero loss of data in most contingency situations.  

Again, backups are done remotely over an encrypted network connection to a regional 

data storage facility.  AssetNation has several servers that can run the necessary software 

in the case of one or more servers going down.  In the case of an unlikely catastrophic 

hardware or location failure resulting in the entire environment becoming unavailable, 

AssetNation maintains a contingency location with the requisite hardware to run the 

marketplace. This contingency location can be set up within an hour. Since the data 

backups are located at a remote location, access to the hosting location is not necessary to 

restore live data to our contingency location. 

Documentation of Controls and Testing 

 External web consulting firm tmg-emedia performed an audit of technology controls and 

testing within the last couple years. 

Web Applications Vulnerability  

 To audit security aspects, the web site is tested and certified daily to pass the “McAfee 

Secure” Security Scan.  McAfee Secure certification is achieved by passing rigorous 

daily network security audits.  The certification process is completed in six steps. The 

first three steps are the vulnerability audit itself; comprised of Dynamic Port Scanning, 
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Port-level Network Services Vulnerability Testing, and Web Application Vulnerability 

Testing.  The fourth and fifth steps are alerts whenever vulnerabilities are detected and 

remediation management using our extensive vulnerability management portal. The result 

is highly effective, pro-active security. 

Security Architecture and Functionality 

 Only select members of the AssetNation IT support staff have access to the raw data in 

the various AssetNation databases. Therefore, no unauthorized users can modify the 

marketplace data outside of the functions provided by the marketplace itself. 

 User passwords are stored in an encrypted form according to industry standards. 

Sensitive areas of the site (e.g. credit card transactions) take place over SSL, preventing 

unauthorized interception and decoding of a users password. 

 Any integrations between AssetNation and customers will be transmitted using 

encryption, preventing unauthorized interception and decoding of the data in transit. 

Application Development 

 To audit security aspects, the web site is tested and certified daily to pass the “McAfee 

Secure” Security Scan.  McAfee Secure certification is achieved by passing rigorous 

daily network security audits.  The certification process is completed in six steps. The 

first three steps are the vulnerability audit itself; comprised of Dynamic Port Scanning, 

Port-level Network Services Vulnerability Testing, and Web Application Vulnerability 

Testing.  The fourth and fifth steps are alerts whenever vulnerabilities are detected and 

remediation management using our extensive vulnerability management portal. The result 

is highly effective, pro-active security.   

Auction Personnel:  AssetNation offer is a full management solution that involves many people 

throughout the entire life cycle of an auction event.  Our day to day execution team involves as 

necessary:  Program Manager, Market Manager, Field Service Representative, Customer Care 

Team and typically an assigned Customer Care Representative per event.  In addition to these 

direct support team members we also utilize a full staff of Content Managers, Accounting Team 

and many more support departments.  We have successfully coordinated removals for PennDOT 

sales and right of way sales for the last nine (9) years.  Each auction event has a potentially 

unique set of removal requirements that is managed by collective input and execution by DGS, 

PennDOT, and AssetNation team members. 

 

Employee Participation on Bidding:  AssetNation has a very strict policy in regards to 

employees bidding on AssetNation.  AssetNation Employees are never allowed to participate.  

Every time we log into the AssetNation system we are required to agree to the terms listed 

below.   
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Use of this computer system is for the exclusive use of AssetNation, Inc. employees. Unauthorized use 

and or access of this computer system may subject you to possible criminal prosecution under Title 18 

U.S.C Section 1030. 

 

We are accountable to deliver the promise of AssetNation. We believe that business must be 

conducted "the right way" with the highest standards for ethics and integrity. The health of our 

company depends upon maintaining fair and auditable interaction between marketplace 

participants. 

 

In as much, we require our employees, contractors, and partners to abide by the following: 

 Employees are prohibited from placing a bid, on their own behalf, in any AssetNation 

marketplace. 

 Employees are prohibited from placing a bid, on behalf of others, in any AssetNation marketplace 

unless specifically authorized by the VP of Quality, Systems, & Processes or unless executed in 

accordance with a published AssetNation operating procedure regarding proxy bidding. If such a 

bid is placed, the employee must document the circumstance by placing a note or comment in 

AMP with any/all associated attachments. 

 Employees are prohibited from operations and communications that represent the market and/or 

post bid transaction in a way that intentionally deceives marketplace participants. 

 Employee immediate family members may not bid on items in an AssetNation marketplace when 

the sale is competitive bid. 

 Non AssetNation employees may not be given access to the AMP system. Employees include full 

time, part time and contract employed individuals where their logon is a valid @assetnation.com 

address. Partners and contractors are not considered employed by AssetNation and may not have 

AMP access. 

 Partners, vendors and/or contractors who have specific knowledge of an AssetNation market 

which gives them an unfair advantage in that market are prohibited from bidding in that market. 

Examples of knowledge include but are not limited to:  

o AMP bidding activity and/or bid logs 

o Bidder registration information for those bidders in the market 

o Submitted max auto bids 

By clicking "I Agree", you state that you agree to the terms listed above. 

Default by High Bidder:  AssetNations Policy and Procedures for Buyer Default are listed 

below. 

  
 If payment has not been made by the Invoice Due Date, Customer Service Center (CSC) will 

send a warning letter to the Buyer to fund immediately to include a 2% Late Fee.  

o If Buyer indicates progress in funding and requests a payment extension:  

 The CSC will consult with the Market Manager (MM) and the Program 

Manager (PM), if necessary, to get approval for a payment extension.  

 If an extension is granted, the CSC places an ALERT on the Lot(s) indicating 

Pending Payment with a subject of “Payment Extension Granted”, then update 

the Notes with the detailed information on approving the extension.  

 If Buyer indicates they will not fund:  

o CSC calls the second place bidder to determine if they are interested in transacting at 

their highest bid price.  
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o CSC informs the MM that the winning bidder refuses to fund, and the interest level of 

the second place bidder. MM or PM will contact seller for approval. 

 If approved lot will be awarded to 2
nd

 bidder. 

 If not approved lot will be marked as lost and be re-listed or moved to LOST 

permanently.  

 If Buyer does not respond and the invoice is five (5) business days beyond the Invoice Due Date, 

the CSC voids the Invoice and moves the Lot(s) to LOST. MM or PM will contact seller and 

either award to another bidder in the same Lot(s), re-list the item, or move to LOST permanently. 

 Default Bidder’s account is shut off and banned from bidding on any AssetNation Venue. 
 

AssetNation tries to ensure that all bidders are legitimate.  Our user registration procedures are 

listed below. 

 
 Registrant fills out the online registration form and submits it  

o If the phone or email matches a record in the system, the form will tell them that 

information already exists, so they need to re-enter or call Customer Service  

o Status is “Pending”/”Inactive”  

 Registrant is taken to the phone verification – Status is still “Pending”/”Inactive”  

 Registrant is sent an email verification – Status is still “Pending”/”Inactive”  

 NOTE: Status of registrants that complete the phone/email verification will be placed in 

“Pending”/”Active” status. Registrant is now on the “Buyers Pending Approval” or the 

“Sellers Pending Approval” report  

 The website says: “Thank You, it may take 1-2 business days to activate your account. 

You can also fax a legible copy of your driver’s license or passport to 713-286-4714, 

which may speed up your registration. If you have an urgent need to bid, please contact 

Customer Care at (800) 856-7445.” (See Urgent Bidder section below for exception 

procedure)  

 As registrations come in to a Pending/Active status and appear on the Buyers Pending 

Approval report or the Sellers Pending Approval report, the AssetNation Houston Office 

Manager will: 

o  Click on the Approve/Deny, then go to the View Buyers Details  

o  Run the Telesign check  

o Check the other information (e.g., no initials for first/last name)  

o Sellers that are approved, will also auto- approve as a Buyer.  

o NOTE: Buyers that want to sell will either call or use the Consignment tool. If 

using the Consignment tool, the buyer is asked if they want to become a Seller. If 

the Buyer answers “Yes”, then the buyer will appear on the Seller Pending 

Approval report. After the buyer submits a consignment, their consignment will 

appear in the Self-Service tab. The MM or CM will approve by going to the 

Sellers Pending Approval report after reviewing the consignment and prior to 

taking the listing live.  

 If a registrant has incomplete or inaccurate information (e.g., initials in both first/last 

name), the AssetNation Office Manager will email or call the registrant to get the 

information corrected before proceeding.  

 If a registrant has duplicate information or is tied to another User that is currently in 

Default, then the AssetNation Office Manager will deny the registrant.  

 The AssetNation Office Manager will run an OFAC check on the registrant. If a 

registrant is from a country listed on the US Office of Foreign Assets Control List, has a 

confidence score above 80, or has a registration address listed in the OFAC Check 

results, then the AssetNation Office Manager will deny the registrant.  
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 Acceptable Phone numbers: The AssetNation Office Manager will “Approve” registrants 

that have acceptable phone types marked as “AssetNation Recommendation – Allow” on 

the Telesign pop-up. AMP will send an email to the registrant. a. “Thank you for 

registering with AssetNation. You have been approved, and can now enter your bids.”  

 Unacceptable Phone numbers:  

o The following phone numbers are unacceptable:  

 Non-Fixed VOIP  

 Pre-Paid Cellular  

 Undetermined  

 Toll Free  

 Pager  

 Payphone  

 Blocked/Restricted  

 Invalid  

 Voicemail  

o On the Telesign pop-up, if any of the phone types above are the result, the 

AssetNation Recommendation will say “Deny” and will have a button to click 

that says “Deny”.  

o If the Telesign verification returns an unacceptable phone number, AMP will 

send an email when the AssetNation Office Manager clicks “Deny” on the 

Telesign pop-up.  

 “Thank you for registering with AssetNation. We were not able to verify 

your phone number because it is an untraceable number. To complete 

your registration, you will need to call Customer Care to provide an 

acceptable phone number or further credentials, such as a driver’s 

license, passport, or bank letter of guarantee.” 
  

Urgent Bidding Registrants that Call Customer Care:  

 CSC will look up the user record, run the Telesign check and check the other information 

(e.g., no initials for first/last name).  

 If the registrant information is acceptable, the CSC will “Approve” the user  

 If the registrant information is not acceptable, the CSC will require the user to fax a copy 

of their driver’s license, passport or bank letter of guarantee to 713-286-4714.  

o Once the registrant faxes the appropriate credentials in a legible form, the CSC 

will attach a copy of the fax to the user record, then “Approve” the user.  

o If the registrant refuses to fax the requested credentials, the CSC will “Deny” the 

registrant and enter a note explaining why.  

 

Denied Registrants that Call Customer Care:  

 CSC will look up the user record to verify all information is recorded  

 If the provided phone number is Non-fixed VOIP, Pre-paid Mobile or Undetermined, the 

CSC will require the user to fax a copy of their driver’s license, passport or bank letter of 

guarantee to 713-286-4714.  

o Once the registrant faxes the appropriate credentials in a legible form, the CSC 

will attach a copy of the fax to the user record, then “Approve” the user.  

o If the registrant refuses to fax the requested credentials, the CSC will inform the 

registrant their registration is denied.  

 If the provided phone number is blocked for all other unacceptable phone types, the CSC 

will request the user to provide a different phone number and to fax a copy of their 

driver’s license, passport or bank letter of guarantee to 713-286-4714.  
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o If the user refuses to provide a different phone number that is acceptable or a 

phone number that is Non-fixed VOIP, Pre-paid Mobile or Undetermined with 

the faxed credentials, the CSC will inform the registrant their registration is 

denied.  

 

Appraisal Services:  AssetNation has many services available for a fee.  These include but are 

not limited to: 

 Appraisal/Evaluation  

 Limited Site Assessment 

 Inventory Preparation 

 Brands and Labels Protection  

 Transportation & Storage of Inventory 

 Site Clearing 

 Disposal of Stock 

If interested in utilizing any of our services the Commonwealth would contact the AssetNation 

Market Manager or Program Manager.  The MM or PM would contact the AssetNation Services 

Department to obtain a quote for the services required. 

 

Reporting:  The following management reports will be delivered to the BSSO electronically 

using Microsoft Excel: 

 Annual Sales Reports – Program summary metrics and qualitative program evaluations 

will be included in the Annual Sales Report and we will meet with DGS to assess 

progress of the auction service program. 

 Marketing Reports –Includes the list of publications utilized dates, circulation, and mail 

date of advertising and cost breakdowns. Included in this quarterly report will be direct 

mail and electronic mail advertising. 

 Auction Reports – Following each auction, the following information will be delivered to 

BSSO in these time frames.  Within one (1) hour after auction close, twenty-four (24) 

hours and two (2) weeks from the close of each sale: 

o Number of lots sold 

o List of selling prices by lot number and lot description 

o Total Sales 

o Bidder Lists 

o Bidder Totals 

o Buyer Premium Breakdown & Receipt Date 

o Any technical or other problem that may have interfered with the conduct of the 

auction  

o Other information that may be request by the BSSO 

 Quarterly Bank Statements 

 Participating Municipalities Usage Reports – A report two (2) weeks form the close of 

each sale  containing the following information will be provided to the BSSO 

o Municipality 

o Number of lots sold 

o List of selling prices by lot number 

o Total sales 

o Buyer Premium Breakdown & Receipt Date 
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4. Prior Experience:   

AssetNation, Inc. was formed in 2008 by assembling some of the strongest brands in the on-line 

auction community, which includes SalvageSale, SalvageSale Ltd and Asset-Auctions.  

SalvageSale and SalvageSale LTD have been running on-line auctions for commercial property 

and casualty insurance companies since 1999.  Asset-Auctions also began selling equipment on-

line in 1999.  In 2003 Asset-Auctions began selling surplus for the State of Pennsylvania through 

our on-line venue.   

AssetNation has successfully handled the sale of hundreds of millions of dollars of surplus assets 

for both private and public entities.  In 2011 AssetNation sold over $100,000,000 in on-line 

sales.  Specifically in 2011 we had 23 customers that exceeded $1,000,000 in on-line sales.  

AssetNation sold government surplus on-line for 17 separate government agencies totaling 

$13,033,353 in 2011.  More importantly, AssetNation has direct experience delivering the exact 

services requested by the Commonwealth for the past nine (9) years.  Our familiarity with the 

Commonwealth’s current surplus property sales program, including the people, locations and 

processes involved, will enable AssetNation to seamlessly extend the track record of success that 

has been established.  AssetNation also has experience delivering the same compliment of 

services sought by the Commonwealth to three (3) additional states and has sold surplus assets 

for seventeen (17) separate government agencies.  As with all of our auctions, these results are 

public and can be verified online at www.asset-auctions.com .   Please see the table below for 

evidence of our experience delivering the services sought by the Commonwealth.  

 

 
 

AssetNation was recently acquired by Ritchie Brothers Auctioneers.  Ritchie Brothers 

Auctioneers is the world’s largest industrial auctioneer.  They were established in 1958.  The 

Company conducts hundreds of unreserved auctions each year.  Ritchie Bros. has over 110 

locations in more than 25 countries, including 44 auction sites worldwide.  Ritchie Bros. intends 

to continue to grow AssetNation’s core business as well as to leverage our e-commerce expertise 

and technology platform.   
 

 

 

5. Personnel:  

AssetNation’s services will be delivered by a team of experienced and dedicated professionals.  

This team will be lead by Chris Sharron, Director.  Chris is located in Pittsburgh, PA.  Chris has 

worked for AssetNation for the past three (3) years and has been responsible for our government 

Seller Company

Lots Proceeds Lots Proceeds

Commonwealth of PA (General Merchandise) -      -$              205           171,964$     

Commonwealth of PA (Heavy Equipment) -      -$              185           1,517,802$ 

PA Attorney General (General Merchandise) 31       207,141$     47             44,043$       

PA Turnpike (General Merchandise) 708     1,879,742$ 124           535,955$     

State of PA (Heavy Equipment) 4,097 3,991,655$ 3,114       3,916,490$ 

PADGS (Heavy Equipment) -      -$              10             129,400$     

PADGS (General Merchandise) -      -$              25             338,234$     

Total 4,836 6,078,537$ 3,710       6,653,888$ 

2010 2011

http://www.asset-auctions.com/
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contracts.  Chris reports directly to the President of AssetNation, Chris Connell.  Chris will 

ensure that the proper resources are allocated to service the Commonwealth.  Clint Francis, 

Market Manager, will remain as AssetNation’s dedicated single point of contact for the 

Commonwealth.  Global Advertising for auctions will be coordinated by our marketing 

department headed by Brandon Gill.   Administrative support, such as invoicing, funds 

reconciliation, and other bookkeeping activities will be managed by Joy Gates and her team of 

Auction Coordinators.  Amy Huffman’s, Customer Service Manager,  Customer Service team 

will provide bidders with assistance for payment, removal, registration, service and general 

inquires.  Tim Synak, Director Market Operations, team is responsible for moving product to the 

marketplaces and managing the various sales once they are open for bidding. 

 

Brief biographical backgrounds are provided below. 

 

Chris Sharron – Director, Pittsburgh, PA 

For the past three (3) years Chris was the Program Manager for AssetNation’s largest private 

customer and the Government sector.  Prior to Chris’ work with AssetNation Chris worked for 

Kraft Foods, Del Monte Foods and GlaxoSmithKline in Sales and Marketing roles. Chris holds a 

Bachelors Degree in Economics from the University of Wisconsin. 

 

Clint Francis – Market Manager, Pittsburgh, PA 

Clint has worked for AssetNation for the past seven (7) years.  Clint has over 17 years 

experience selling into business and construction markets.  This experience allows Clint to 

understand the buying patterns and motivations behind bidder activity in our online auctions.  

Such a complete understanding of the buyer behavior is critical to individual auction success. 
 
Brandon Gill – Senior Manager Venue Management, Pittsburgh PA 

Brandon has worked for AssetNation for the past four (4) years.  Before joining Asset Auctions, 

Brandon Gill organized and implemented marketing campaigns for the Doyle Center for 

Manufacturing Technology and the Pittsburgh Technology Council.  Brandon’s experience in e-

mail marketing and writing for search engine optimization (SEO) is critical to promoting 

successful online auctions.  He holds a bachelor’s of science in journalism and public relations 

from Indiana University of Pennsylvania.  

 
Joy Gates – Senior Accounting Manager, Pittsburgh, PA 

Joy has worked for AssetNation for the past four (4) years.  Joy has over thirteen (13) years 

experience in the accounting field.  She holds a Bachelors of Accounting degree from the 

University of Phoenix.  Joy leads a team that is able to provide timely and accurate accounts of 

auction performances, which is critical to all parties involved. 

 

Amy Huffman – Manager, Customer Sevice, Pittsburgh, PA 

Amy has worked for AssetNation for the past three (3) years.  Prior to joining AssetNation she 

worked as a paralegal for Blackwell, Tarantine & Certo and has an Associate’s Degree from 

Bradford Business.  Amy heads a team of six (6) customer service coordinators who provide 

bidders with assistance for payment, removal, registration, service and general inquires. 
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Tim Synak – Director, Market Operations, Houston, TX 

Tim has worked for AssetNation for the past 12 years.  He has held various operational and 

commercial roles during his time with the company. Tim has a Bacholer’s with a concentration 

in Marketing and a minor in Russian Studies.  Tim manages the market operations team for 

Assetnation. This team of 12 is responsible for moving product to the marketplaces and 

managing the various sales once they are open for bidding. 

 
6. Training: 

AssetNation will provide onsite, telephonic, and web-based training for Commonwealth 

personnel.  Trainers are available to provide support and training to groups and/or individuals 

using telephonic and web-based training techniques.  In person sessions can also be arranged as 

circumstances warrant.  Our Trainers can be reached through our toll-free Customer Support 

telephone number (800-856-7445) from 9:00 am – 5:00 pm EST Monday-Friday.  Although we 

are fully prepared to deliver training and support as needed, we believe that the simplicity and 

ease of use of our systems is a significant advantage of our offering.  AssetNation’s processes 

and services are designed to be comprehensive, eliminating the need for Commonwealth 

personnel to learn new processes or interface with new technology platforms.  Bidders will also 

find that our system is easy to use, which increases probability of their participation in the 

bidding process.   

 

 

 

7. Financial Capability:   

AssetNation was recently acquired by Ritchie Brothers Auctioneers.  Ritchie Brothers 

Auctioneers is the world’s largest industrial auctioneer.  Gross auction proceeds were $3.7 

billion for the year ended December 31, 2011, which was an increase of 13% from 2010.  For the 

year end December 31, 2011, Ritchie Bros recorded auction revenues of $396.1 million and net 

earnings of $76.6 million.  I have supplied the link to Ritchie Bros financial records on the 

Ritchie Bros company website.   
 

http://www.rbauction.com/web/rba/investors/securities-filings 

 
 

8. Objections and Additions to Standard Contract Terms and Conditions:  

 

 

 

 

 

 

http://www.rbauction.com/web/rba/investors/securities-filings
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A. AssetNation Technology Overview  

Our marketplaces are supported by a proprietary and comprehensive technology commerce platform called 
AssetNation Marketplace Platform (AMP) and can be segmented into three distinct groups; Core Venues which are 
organic markets we support for key seller segments, Private Label Venues which are affiliate marketplaces we 
operate on behalf of key partners and Redeployment Venues which support key Sellers and provide them with an 

intra-enterprise solution to manage their assets.  AMP powers all three marketplace segments seamlessly and allows 
for complete portability of sellers and buyers within the extended AssetNation Network.   

AN Core Venues: 

 
AssetAuctions specializes in government surplus, industrial equipment and fleet vehicle 
auctions. The site's most common bidding formats include no-reserve open auctions and 
negotiated sales. 

 
SalvageSale is an online marketplace that primarily utilizes sealed-bid auctions for the 
disposition of commercial salvage and corporate assets 

 
Specializing in energy equipment across upstream, midstream and downstream industries as 
well as utilities and energy-related construction, AssetNation Energy is a specialized 
marketplace for the energy industry. 

 

A subsidiary of SalvageSale based in London, SalvageSale Ltd. provides disposition services 
for commercial salvage and corporate assets in Europe. 

 

Specializing in retail surplus, industrial equipment and fleet vehicle auctions, AssetAuctions de 
Mexico caters to corporate sellers in Latin America.  

Private Label Venues: 

 

Penton Online Auctions represents one of the largest communities of buyers and sellers of used 
and surplus equipment. With over 7 million professionals across 16 distinct markets relying on 
Penton Media's industry specific information brands - digital, print and live events, Penton 
Online Auctions is your source for used and surplus equipment. 

 

Britton Management Group is an international full service industrial asset management 
company. Professional services include auctions, negotiated sales, and appraisals. From 
downsizing to complete plant closures. Licensed and Bonded. Since 1924. 

 

The Xchanging Recovery Marketplace connects global buyers and sellers of insurance salvage 
across ocean marine, property and casualty as well as specialty lines of business. With over 
900 customers worldwide, Xchanging is the leading provider of business processing services 
and software solutions to the insurance industry internationally. 

Redeployment Sites: 

 

 

 

AssetNation’s redeployment offering provides a platform for procurement and asset managers 
within a company to manage, market, and distribute excess and idle assets to other branches 
and regions. 

 

http://asset-auctions.assetnation.com/
http://salvagesale.assetnation.com/
http://an-energy.assetnation.com/
http://www.bp.com/home.do?categoryId=1&contentId=2006973
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New Business 

Notice Management 

Seller On boarding 

Project Management 

Buyer Registration 

Self Service 

Seller Registration 

Lot Management 

Approval / Quality 
Assurance 

Lot Management 

Create Lots 

Seller Preview / Approval 

Auction Management 

Marketing 

Active Bidding Process 

Seller Communication 

Settlement 

Invoice Management 

Payment Processing 

Buyer Settlement 

Refund / Exception Process 

Seller Settlement 

Financial Entry 

Portal 

Search 

Featured Listings 

Regular Listings 

Auction Calendars 

Seller Venues 

Information Center 

Advertising 

Targeted Campaigns 

Miscellaneous 

Reporting 

Administration 

AMP Functional Capabilities 

AMP is a complete end to end commerce platform for the company and delivers seven key commerce capabilities: 

 
 

 

 

 
 

 

 

1. New Business: 

Notice Management: Includes adding a new seller after a 
successful sales cycle. This capability is utilized by AssetNation 
employees in creating a seller account and all finance related 
setup in the system. 
Seller Onboarding: This capability is used by AssetNation 
employees to fully onboard the seller including contract creation 
and commission schedule creation which enables sellers to 

conduct commerce in our marketplaces. 
Project Management: This capability is used by AssetNation 
employees for salvage related projects where services are 
required in addition to marketplace activity. This capability 
provides for complete setup of a project including time and 

material entry. 

Buyer Registration:  The AssetNation network of marketplaces 
provides buyers with a rich and flexible set of capabilities for 
participating in commerce once registered.  Specifically, buyers have access to any of AssetNation’s multiple venues 
that offer items of interest – once a buyer’s credentials are generated; those credentials are portable across the entire 
network of marketplaces.  The process of onboarding a buyers includes self-validation process including email and 
telephone validation as well as a final verification process conducted by AssetNation that protects both the buyer and 
mitigates risks to our seller community. 
 

2. Self Service: 

Seller Registration: Enables a process where direct sellers can initiate a basic registration during the self-
consignment process and create the record that contains high level account information including name, phone 
number, email address & Login ID.  These records can also be created by 
employees, if necessary, for the customer. 

Lot Management: Enables the seller to collect and submit critical asset 

information required to post the consignment to the marketplace for sale.  

Approval/Quality Assurance: The capability to verify the information the seller 

is providing for the asset being consigned and ensures it is ready to market.   
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3. Lot Management: 

Create Lots: Process of setting up the item for sale within our marketplace -- 
descriptions, categorization, sale terms, etc... 
Seller Preview Approval: Process of obtaining sellers final approval on the listing (if 
required) prior to posting the lot to a “live” status in our marketplace. 

 
4. Auction Management:  

Marketing: Management of all buy-side marketing required to ensure the sale of the 
asset.  Promotion methods include email blasts to identified buyers, any required 
SEO as well general advertisement.  
 
Active Bidding Process: Any listing can leverage a number of different price 
discovery formats and buying bases can be either public, limited in a 
private invitation only format or confined to an internal constituency for 
corporate sellers.  Award scenarios can also vary widely within our 
marketplaces such as reserved auctions or unreserved auctions, 
automatic high bid selection, seller award selection, etc.  Settings can be 
made to provide buyers within feedback about their place within a specific 
market or final notification of whether they were the high bidder or not.  
Buyers can also manage their bidding through functionality such as setting 
a maximum bid amount and letting the system bid at predefined minimum 
bid increments up to that maximum bid amount. 

 
Seller Communication: Sellers can be notified via email at various stages 
of their lot cycle.  One example would be being notified when a lot they are 

participating in closes and what the amount of the high bid is for that lot.  
 
5. Settlement: 

Invoice Management: Includes when to send an invoice, how to deliver, currency, tax amount, commissions and 
possible late fees. 
 
Payment Processing: Settlement can be made via credit card, Echeck, bank check, and/or wire transfers. 
 
Buyer Settlement: Includes presenting the appropriate documentation so the buyer can pick up their item after 
payment has been rendered.   
 
Refund / Exception Process: Allows for claims, when necessary, to be made and for these disputes to be resolved. 
 
Seller Settlement: Includes proof that the item has been picked up and pays the seller their proceeds according to the 
seller’s contract.  
 
Financial Entry: Posting and recording the completed transaction to the appropriate ledger accounts. 
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6. Portal: 

Portal defines a set of user experience related capabilities expected to be released during 1H12.  Additional details 
are provided later in this document. 
 

7. Miscellaneous: 

 

Reporting: Reporting capabilities include auction, user, and financial reporting delivered in real-time, as well as 
required ad-hoc and historical reporting. 
 
Administration: This includes user setup as well as administration of venues, users, contracts, etc. 

Architecture & Component Technology: 

 

High Level Architectural Diagram:  
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AMP Composition:  

 
AMP is a proprietary platform developed using Adobe’s Cold Fusion technology and hosts the following applications: 
 
Commerce Apps:  

Venues within our network are treated as Commerce applications and are Core Venues, Private Label Venues or 
Redeployment Sites. 
 
Core Venues 

 AMP is an application accessed by the employees to manage commerce from our various venues. 

 AssetAuctions: Surplus auction application 

 AssetAuctions Mx:  Surplus auction application for AssetNation’s Mexico business 

 SalvageSale: Salvage auction application 

 SalvageSale Limited:  Salvage auction application for AssetNation’s UK business 

Private Label Venues:  
 

Private labels are platforms hosted and managed by Assentation for our partners 

 Britton,  

 Penton 

 Xchanging  

Redeployments:  

Redeployment sites are platforms hosted for enterprises and typically used by procurement functions to manage 
assets internally.  Each of these sites is a unique application deployed on AMP. 
 
Commerce Apps, Private Label & Redeployment Components: 

Server Name(s): An-front-core-1 
An-front-plab-1 
An-front-redp-1 

Description: These servers house the application that markets and auctions product for all venues. 

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Adobe ColdFusion Version 9.0.1 

Programming Language: ColdBox Framework Version 3.0 

Web Server: IIS Version 7.5 

Third Party Tools integration:  Cybersource (Payment Gateway) 

 Avalara (Tax Calculation) 

 Reachmail 

 IfByPhone (Phone Validation) 

Open Source Products used:  Hibernate (built into ColdFusion) 

 ColdSpring 

Database Connections used: Auctiondb 

 

AMP Back End Components 

Server Name(s): An-back-amp-1 

Description: This server is houses the management tool for our marketplace. 

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Adobe ColdFusion 9.0.1 

Programming Language: CFML 

Web Server: IIS Version 7.5 

Third Party Tools integration:  Cybersource (Payment Gateway) 

 Avalara (Tax Calculation) 

 Reachmail 

 IfByPhone (Phone Validation) 

 Telesign (Phone Validation) 

Open Source Products used: N/A 

Database Connections used: Auctiondb 
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AuctionDB Database Components 
 

Server Name(s): An-db-1 

Description: This server is the database that houses auctiondb, the operational database. 

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Microsoft SQL Server 2008 R2 

Programming Language: N/A 

Web Server: N/A 

Third Party Tools integration: N/A 

Open Source Products used: N/A 

Database Connections used: Dynamics 

 
Other Internal Applications: 

Pentaho: 

Pentaho is an OpenSource Reporting/BI platform helps Asset Nation employees run various useful reports for from 
very valuable data collected during the commerce 
 

Server Name(s): Dev-pentaho 

Description: This server is the ETL tool and Application server for the Pentaho reporting tool. 

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Pentaho Data Integration 
Pentaho Reporting Tool 

Programming Language: N/A 

Web Server: Apache 2.0 

Third Party Tools integration: N/A 

Open Source Products used: Pentaho is an  

Database Connections used: Auctiondb 

 
Dynamics Database 

Server Name(s): Dynamics 

Description: This server houses the databases for both the Dynamics Great Plains system and 
Microsoft CRM. 

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Microsoft SQL Server 2008 R2 

Programming Language: N/A 

Web Server: N/A 

Third Party Tools integration: N/A 

Open Source Products used: N/A 

Database Connections used: N/A 

 
MS CRM: 

This is packaged software from Microsoft. CRM is used to store Customer information and Customer Account details. 
This is fully integrated with Commerce platform. 
 

Server Name(s): Dynamics 

Description: This server houses the application software for Microsoft CRM. 

Operating System: Windows Server 2003 64-bit SP2 

Application Server Software: Microsoft CRM Version 4.07 

Programming Language: N/A 

Web Server: IIS Version 6.0 

Third Party Tools integration: N/A 

Open Source Products used: N/A 

Database Connections used: Dynamics 
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Great Plains: 
 
This is commercially available financial software from Microsoft. 
 

Server Name(s): Dynamics 

Description: Since Dynamics great plains is a client-server application, there is no application 
running the dynamics server, only the clients connect to the database. 

Operating System: N/A 

Application Server Software: N/A 

Programming Language: N/A 

Web Server: N/A 

Third Party Tools integration: N/A 

Open Source Products used: N/A 

Database Connections used: Dynamics 
 

 

2012 AssetNation Roadmap 

The 2012 Technology Roadmap targets four critical imperatives for the business as well as a robust maintenance 
cycle for the core platform.  The major imperatives as follows: 
 

Business Intelligence (Phase II): 

In Q4-2011, the company successfully executed a limited release of AssetNation-BI developed on Pentaho.  The 
solution provides the company with increased visibility into all aspects of commerce activity taking place across all 
AssetNation venues – operational data such as transactions (events, auctions, lots), cycle time, bidder and buyer 
activity, status, etc. and commercial data such as revenue, commissions, premiums and segment data.   
 
In the first half of 2012, the company will complete the mapping of all remaining data (seller, buyer, and owner), 
complete the development of core reporting functionality for internal and external use and complete all internal 
training and deploy the solution for all remaining employees. 
 

Self Service: 

A key constituency within our Seller Community are direct sellers – sellers who do not require a comprehensive 
program to manage the disposition of their assets and/or salvage due to either their infrequent need to transact or 
their desire to manage most of the process themselves.  Examples of 
direct sellers would include members of the Penton Media community 
– end users (sellers) who simply need a liquid venue to sell their 
assets. 
 
To date, the company has been serving these customers with an 
early release of Self Service functionality; enabling sellers to submit 
their consignments directly to AssetNation content and market 
managers.  In 2012, the company will be developing and releasing 
Self Service 2.0 to improve upon the consignment process for direct 
sellers.  In Q4-2011, the company completed a detailed Functional 
Requirements Document and prototyped a UI.  Key 
functionality/benefits include:  
  

 Enhanced Seller registration 

 VIN and Serial Number look-ups for pre-population of 

consignments with base parametric data  

 Simplified image management with “Drag & Drop” capability. 

 Easy categorization by Seller. 

 Minimal back-office touch points. 

 Enables faster time to market. 
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Closing Soon! 
Auctions Today 

400 
Sellers 
100 

Welcome back Chris! You have 3 new Price Alerts 

Information Center 

 

Portal: 

A major imperative in 2012 is the development of the AssetNation Portal – transforming our web presence from a 
loose federation of discrete venues to a primary destination where all network commerce is aggregated.  By 
leveraging both our buy-side and sell-side capabilities into one portal, we will deliver an enhanced user experience for 
all our secondary commerce customers.  We also believe that by aggregating our commerce, we will create a number 
of new revenue streams for the company based on our aggregated web traffic and asset count.  Highlights of our 
Portal initiative include: 

 
 Seller and Buyer personalization 

 Robust search across a massive supply of surplus and salvage assets 

 Enhanced web marketing capabilities 

 Enhanced buy-side offerings (partner value added services) 

 
Portal Illustration 

 
 

 

Targeted Market Maker Solutions: 

A late 2012 design initiative is the development of a robust set of seller oriented capabilities targeted at the 
Independent Market Maker (IMM) space – small and mid-sized auctioneers to allow them to take advantage of our 
large network in a way that closely matches how they prefer to work. 
The IMM space is a huge growth area within the secondary market.  Our analysis suggests that small and mid-sized 
IMMs make up as much as 80% of the market when measured in gross transaction volume.  Our experience with the 
Britton Management Group has demonstrated how quickly these affiliates can ramp and generate significant revenue 
and transaction volume.  As a result, we have identified 4 key capabilities for development of this market segment: 
 

 Targeted Settlement:  Established IMMs do not require the full breadth of our current settlement capabilities 

but instead require on-demand and point-type settlement solutions that they can use or supplement their 

existing capabilities with from time to time.  We are currently studying how existing settlement capabilities 

can be decomposed and or partitioned to serve this segment. 
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 Live Auction Support:  The ability to expose our existing buyer base to traditional IMMs creates opportunity 

for incremental gross transaction volume, revenue and a “foot in the door” to upsell these IMM’s into 

additional marketing related revenue solutions. 

 Buyer Management:  Many IMMs require the ability to manage their own buyer communities or, at a 

minimum, have real time and unfiltered access to buyers participating in their markets.  We are exploring 

how to segment buying bases within our network while not diminishing any of the portability our current 

buyers are accustomed to today. 

 

AssetBuyer Technology Overview  

Introduction 

Connecting businesses with what they need, AssetBuyer is changing the way commercial asset buyers find what 
they're looking for.  AssetBuyer.com is the industry innovator in online commercial asset comparison-shopping. 
Customers around the world use AssetBuyer to quickly obtain free and unbiased information about products, 
services, merchants and sellers before making a purchase decision.   

At AssetBuyer.com, B2B shoppers can instantly find and compare hundreds of thousands of unique commercial 
assets contained in several category classes, such as Construction Equipment, Computers & Servers, 
Transportation, Energy Equipment, and Retail Goods. The Company connects its online shoppers to the leading 
commercial asset brands on the Internet today. 

 

How AssetBuyer Works: 
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Asset Partnerships 

Site Identification 

Site Review 

Robot Creation 

Robot Monitoring 

Data Integration 

Data Acquisition 

Store 

Validate 

Cleanse/Structure 

Index 

Search 

Primary 

Advanced 

Asset Comparison 

Faceted Search 

Buyer Desktop 

Saved Searches 

Search History 

Watch List 

Preferences 

Deal Alert 

Deal Identification 

Content Creation 

Email Process 

Monitoring 

Marketing 

SEO 

PPC 

Landing Page Strategies 

Monetization 

Miscellaneous 

BI Reporting 

Platform Functional Capabilities 

Asset Partnerships: 

Before assets sites are added to 
the AssetBuyer index, they go 
through a thorough review 
process.  Product mix and volume 
are analyzed to determine if they 
are an appropriate fit for the site.  
Once a site has been approved, 
XML data integrations or web data 
scraping agents are put into place 
to gather the site’s data in a 
repeatable process.  Here are a 
few of the sites currently in our 
network. 
 

Data Acquisition: 

Once data begins coming into the AssetBuyer databases from an asset site, it must go through an extensive 
validation and cleansing process via our proprietary rules engine application.  All assets feed through this application 
on every run to ensure the data is as clean and structured as possible. 
 

 
 

Robot Executed – 
Begin Validation

1) Check Data 
Constraints

Data Valid 2) Apply SynonymsYes

2a) Vocabulary 
Synonyms

2b) Conceptual 
Synonyms

2c) Relational 
Synonyms

3) Validate Required 
Attributes on Each 

Asset

Asset Attributes 
Valid

4) Extract Suggested 
Attributes

Yes

Suggestion 
Found

Flag Suggested 
Attribute for Review

Yes

Flag Added/
Removed/Updated 

Assets
No Data Change

Complete

No

Update Site 
Database

Yes

Update Data 
Warehouse

Complete

Flag Asset for 
Review

No

Complete

Flag Robot for 
Review

No

Complete

1) Check Data Constraints – 
validate attribute data types, 
text readability (spacing, 
punctuation) and invalid 
characters

2) Apply Synonyms – based 
on attribute values, apply 
any related attributes and 
associated values.  Three 
types of synonyms will exist:

2a) Vocabulary Synonyms – 
word suggestions will be 
applied.  Example: If “CAR” is 
found, apply “AUTOMOBILE” 
to the same attribute.

2b) Conceptual Synonyms – 
apply similar attributes and 
values based on concept.  
Example: if attribute TYPE 
has a value of “FORKLIFT”, 
apply attribute USE with 
value “WAREHOUSE”.

2c) Relational Synonyms – 
apply related attributes.  
Example: if attribute TYPE 
has a value of “DUMP 
TRUCK”, apply attribute 
INDUSTRY with value 
“EXCAVATING”

3) Validate Required 
Attributes - attributes that 
drive dynamic navigation 
may be required, validate 
that these required 
attributes contain at least 
one value.

4) Extract Suggested 
Attributes – detect unique 
data values that are specific 
to attribute value groupings.

Validation & Cleansing Process
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Search: 

We provide several ways for buyers to search for assets on the web site.  From basic keyword searching to faceted 
searches (see below), we recognize that each buyer has unique searching needs.  We also provided advanced 
capabilities like side-by-side asset comparisons.  Our partnership with Google and its Search Appliance product 
ensures that searches are fast and targeted. 
 

Buyer Desktop: 

Advanced buyer features require logging into our Buyer Desktop.  This Desktop provides buyers the ability to mine 
the data in a way unique to them.  Current and planned features within the Buyer Desktop are below. 
 
Current 

 Saved Searches 

 Search History 

 Watch List 

 Communication Preferences 
 
To Be 

 Personalized Deal Alerts 

 Deal Customization 

 Marketing Automation 
 

Deal Alerts: 

Deal Alerts are currently sent weekly to our buyer community.  These alerts highlight assets for sale on our site that 
are well below market values.  We will soon be adding the ability to highy customize the types of Deal Alerts a 
customer receives based on his/her needs.  An example of a Deal Alert is below. 
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Marketing: 

We use applications like Google Analytics and Optify to assist us with highly-developed SEO and PPC programs.  
We drive search traffic via a Landing Page strategy, which is profiled below. 
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Miscellaneous: 

All data that is indexed on the AssetBuyer site is also loaded into an historical data warehouse for Business 
Intelligence (BI) uses.    This data allows us to analyze data and to provide corporations views into the asset data.  
Examples of the reports are below. 
 
 

 
 

Deployment Diagram:  

The AssetBuyer platform is based on Microsoft .NET technology, working alongside world-class partner applications 
from providers like Google and Kapow.  
 

 

IIS WEB SERVER - SITES

IIS WEB SERVER - APPLICATIONS

MS SQL SERVER

Robot Database

GSA KAPOW

POWERPIVOT

Site Database Data Warehouse

MS EXCEL

Search 
Administration

Search Application Robots Kapow Server Reporting

Web Site

Validation & 
Cleansing

Normalization & 
Loading

Data Review & 
Modification

Manage Attributes

Data Warehouse 
Flattening and 

Loading

Application Architecture
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AssetBuyer 

Server Name(s): Sv-Prod-Web-1 

Sv-Prod-Db-1 

Sv-Prod-Robot-1 
Sv-Prod-Mobile-1 

GSA (Google Search Appliance) 

Description: These servers house the web, application, database, and robot needs for the AssetBuyer 

platform.  

Operating System: Windows Server 2008 64-bit R2 

Application Server Software: Microsoft .NET Framework 

Programming Language: C# 

Web Server: IIS Version 7.5 

Third Party Tools integration: GetSatisfaction 

Open Source Products used: N/A 

Database Server used: Microsoft SQL Server 2008 R2 

 
AssetBuyer Mobile 

Server Name(s): Sv-Prod-Mobile-1 

Description: This web server houses the mobile site for the AssetBuyer platform.  

Operating System: Windows Server 2008 64-bit R2 

Programming Language: PHP, with JavaScript/JQuery 

Web Server: Apache 2.2 

Third Party Tools integration: N/A 

Open Source Products used: N/A 

Database Server used: Microsoft SQL Server 2008 R2 

Other Internal Applications: 

Salesforce CRM: 

CRM is used to store Customer information and Customer Account details.  It is a hosted, “in the cloud” offering by 
SalesForce. 
 
Optify: 

Optify is an Internet marketing suite of tools.  It is a hosted, “in the cloud” offering by Optify.   

2012 AssetBuyer Roadmap 
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B. Gantt Chart Example for Private and Public Equipment Auctions 
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C. Gantt Chart Example for Public General Merchandise Auciton 
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